Minutes Village

Village Commission Monthly Meeting Chester
Wednesday, Feb 18, 2026 - 6:00 pm RS
In-Person & Virtual Meeting
27 Pleasant Street, Chester
Video Archive https://www.youtube.com/@villageofchesterns

Present: Geraldine Pauley, Chair
Randall O’Malley, Vice-chair
Laura Mulrooney, Commissioner
Tom Mulrooney, Commissioner
Gloria Nauss, Commissioner

Staff: Heather McCallum, Clerk/Treasurer (C/T)
Maxine Veinot, Recording Secretary

Guests: Councillor Tom Bremner, MODC District 3

1.0 Call to Order

Chair Pauley called the Feb 18, 2026 Regular Monthly Meeting of the
Village of Chester Commission to order at 6:01 pm.

Chair Pauley stated the Land Acknowledgement:

As we meet today, we acknowledge that we live in Mi'kma'ki, the
traditional and ancestral territory of the Mi'’kmaqg people. We are all
treaty people with a responsibility to each other and to this land.

2.0 Public Forum
e Speaker: Barry Redmond, Highway #3, Chester
Mr. Redmond stated he had been a volunteer at the Library and
expressed his concerns regarding the Village of Chester offices being

moved to the Library and impact to the heritage designation.

Mr. Redmond departed after his comments.

3.0 Approval/Amendment of Agenda

An additional piece of correspondence was received and will be item 6.3.
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4.0

5.0

6.0

6.2

6.3

7.0

Motion #26-003: Commissioner Nauss moved; Commissioner L.
Mulrooney seconded: That the Agenda of the Chester Village
Commission’s Feb 18, 2026 Regular Monthly Meeting be approved as
amended.

Motion carried unanimously.

Approval/Amendment of Minutes
4.1 Monthly Commission Meeting: Jan 22, 2026

Motion #26-004: Commissioner T. Mulrooney moved; Vice-chair
O’Malley seconded: That the Minutes of the Chester Village Commission’s
Jan 22, 2026 Monthly Meeting be approved as presented.

Motion carried unanimously.

Business Arising - Nil
Correspondence
6.1 Municipal Affairs: Fire Modernization Planning Session

A letter and supporting materials were received from Municipal Affairs
regarding changes to the fire service in Nova Scotia (Schedule 6.1),
provided for information. There was a virtual session on Feb 17, 2026
attended by Vice-chair O'Malley and Clerk/Treasurer McCallum. A Q&A
document is expected to follow from the Province.

Invitation: Basic Income Guarantee Conversation

A poster was received from Nova Scotia Health via the Lunenburg County
Accessory Advisory Committee for information (Schedule 6.2).

NS Accessibility Advisory Board: Consultation on Draft
Accessibility Standard Recommendations

An email was received from the Chair of the NS Accessibility Advisory
Board, who is also the Lunenburg County Accessibility Coordinator. The
draft standards for Public Transportation and for Information &
Communication are available for public feedback. Elected officials are
also encouraged to participate (Schedule 6.3).

Reports
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7.1 Report from the Chair

Chair Pauley reported on the Beautification & Revitalization program and
the ideas to improve the Jib lot, Market Square, and the Bandstand, with
the work to be completed over the next three years.

Chair Pauley has met with Darcy Stevens regarding the Lido Pool and
swimming lessons scheduling vs. public swims. The plan is to continue
with the established lesson schedule to allow for a midday swim as the
forecast is for a hot and dry summer.

South Shore Public Libraries has begun their work on a thorough book
inventory at the Zoé Vallé Memorial Library. Chair Pauley noted that
there is a temporary permit in place to access the front door, but the
steps will need to be rebuilt before it can open to the public. Period-
specific photos are being sourced. Several community groups are
interested in returning to the Library for programming.

She also reported that a separate Library endowment set up in the
1930s, the CHUMS Fund, has been located and will be secured in a
separate investment account. Its purpose is to fund the acquisition of
children’s books, and possibly children’s activities.

7.2 Clerk/Treasurer Report, with Q3 Budget Variance Report

C/T McCallum presented the monthly administration and financial
overview (Schedule 7.2).

7.3 (a) Chester Fire Services Committee (CFSC) & (b) MODC Fire
Advisory Committee (FAC)

(a) The CFSC’s approved minutes of Jan 14, 2026 were shared for
information (Schedule 7.3(a)). [www.chesterfirecommittee.ca]

Vice-Chair O’Malley attended the CFSC’s AGM on February 12, 2026
[along with Chair Pauley and Councillor L. Mulrooney]. He stated that
plans for the new fire station are progressing and they are now in Phase
2 (final design and tender documents), which will allow them to move
forward to Phase 3 construction.

(b) Minutes from the Municipality’s FAC meeting on Jan 21, 2026 were
not yet available at the time of Agenda package circulation. C/T
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8.0

9.0

10.0

11.0

12.0

McCallum reported that they arrived today and will be in the next
meeting’s package.

7.4 Lunenburg County Accessibility Advisory Committee
(LCAACQC)

Draft minutes of the Jan 7, 2026 meeting were provided for information
(Schedule 7.4).
[www.accessiblelunenburgcounty.ca]

7.5 MODC Village Planning Advisory Committee (VPAC)

Vice-chair O’Malley reported that the Committee felt that joining with
several committees would not be good for the Village Planning Advisory
Committee, as the Village has different issues/concerns from the wider
Municipality. This recommendation has been made to Council.

Minutes from the VPAC Meeting of Jan 27, 2026 are not yet available.
[VPAC Minutes]

New Business - Nil

Commissioner Roundtable - Nil

In-Camera

Motion #26-005: Vice-chair O’Malley moved; Commissioner T.
Mulrooney seconded: That the Commission move in camera as per
Section 408B(2) of the Municipal Government Act to discuss contract
negotiations and legal advice eligible for solicitor-client privilege.
Motion carried unanimously.

The Commission recessed at 7:05 pm.

Resumption of Public Meeting

The public meeting resumed at 7:19 pm.

There was nothing to report from in camera at this time.

Adjournment

The meeting was adjourned at 7:20 pm.
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Next Meeting(s)
e Monthly: Wednesday, Mar 18, 2026 @ 6:00 pm - Village office & Livestream
e Monthly: Wednesday, Apr 15, 2026 @ 6:00 pm - Village office & Livestream

Commission Chair Clerk/Treasurer
Geraldine Pauley Heather McCallum
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Schedule 6.1

NOVASCTIA;
Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 e  Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

February 10, 2026

Mayors, Wardens and Village Chairs
Sent Via Email

Dear Mayors, Wardens and Chairs:
RE: Invitation to Participate in Fire Modernization Planning Session on February 17, 2026

Last year, the Government of Nova Scotia invested significant time, along with firefighters and
municipal fire/emergency management personnel, to understand how to effectively modernize fire
services and create a safe, sustainable, and responsive system for Nova Scotians.

The results of the Fire Service Association of Nova Scotia’s (FSANS) report revealed that the
complexity of Nova Scotia’s fire safety and services has led to significant long-standing
governance, administration, training, certification, capacity, and resource challenges.
Fragmentation and lack of role clarity for diverse fire service entities and municipalities have led
to cost-ineffective, inconsistent, uncoordinated, and inequitable fire service provision to Nova
Scotians particularly those living in rural areas.

With recommendations in hand from the Fire Service Association of Nova Scotia’s (FSANS)
Report of the Governance Review of Fire and Associated Services (September 2025) and the
Value-for-money Audit of the Nova Scotia Firefighters School (August 2025), we are reconnecting
with municipal elected officials to understand the implications of recommended next steps for
municipalities and to gather your input on an implementation roadmap.

On behalf of the Department of Municipal Affairs and the Department of Emergency Management,
we would like to invite all municipal elected officials and their Chief Administrative Officers to a
virtual discussion on Tuesday, February 17, 2026, from 2:30 p.m. to 4:30 p.m. Following
introductions from Ministers MacDonald (Municipal Affairs) and Masland (Emergency
Management) and Greg Jones (President, FSANS) the discussion will be facilitated by the project
consultant, Transitional Solutions.

Please register at https://www.surveymonkey.com/r/VirtualPlanningSession by Friday, February
13, 2026. Meeting details will be provided following confirmation of your attendance. [Note: this
has been extended to 10am on February 17th.]

We are grateful for your contributions to previous consultation initiatives led by FSANS. At the
core of our efforts to modernize fire services is a commitment to ensuring that Nova Scotians are
adequately protected from fire safety risks through access to high-quality fire services no matter
where they live. We look forward to discussing how to achieve this goal together when we meet
on February 171,


https://www.surveymonkey.com/r/VirtualPlanningSession

Page 2

Your participation is critical to our efforts to modernize the fire service system for the benefit of all
Nova Scotians.

Sincerely,

Honourable John A. MacDonald Honourable Kim Masland

Minister of Municipal Affairs Minister of Emergency Management
C. Municipal Chief Administrative Officers

Municipal Councilors

Juanita Spencer, CEO, Nova Scotia Federation of Municipalities (NSFM)
Victoria Brooks, President, Association of Municipal Administrators (AMANS)
Greg Jones, President, Fire Services Association of Nova Scotia

Paul LaFleche, Executive Deputy Minister, Department of Municipal Affairs
Sandra McKenzie, Deputy Minister, Department of Emergency Management
Valerie Pottie Bunge, Associate Deputy Minister, Department of Municipal Affairs
Doug McKenzie, NS Office of the Fire Marshal



Vision and Roadmap

Nova Scotians are adequately protected
from fire safety risks through access to high-
quality fire services no matter where they
live.

Multiple studies on Nova Scotia’s fire safety and services conducted
over decades citing similar challenges

FSANS Leads Extensive Engagement with the
Sector on Governance and Administration of Fire

Services
Fire Service Leaders Engaged

Surveys with 1,080 responses from
firefighters and fire service professionals

PYTRS

Nova Scotia Firefighter School
Value for Money Audit Released

Province severs ties with NS Firefighter School;
Firefighter Training Advisory Committee
Created

July 2025

October 2025

FSANS Releases
Report with 40
Recommendations
for Change

CAOs, Fire Service Leaders Invited

to Participate In Imp )

Planning Session

FTAC Committee Holds First
Meeting; Regional Leads Begin
Developing Plans to Provide

Training Across NS

We are here

Implementation Planning Sessio
Held with Municipal and Fire
Service Leaders

April 2026

Unified Provincial Legislation and
Regulations for Fire Safety and Services
Tabled September.

2026

Transition Period
Begins; 12
Months’ Notice
to Municipalities

New Legislation &
Regulations Take
Effect- New System
Launches

By September
With municipal partnership, the Province 2027
will create a fire safety and services
system that is modern, coordinated, and
cohesive

Future System Fully

March 2029 Implemented



QUESTIONS

1. Governance of Fire Service
e What are some of the potential benefits of a potential municipal-led fire service?
* Forresidents?
* For fire entities?

* For municipalities?

2. Training and Level of Service

e What training or education would be helpful for municipal administrators and
municipal elected officials to support a successful transition to a new service model?

3. Implementation

e What is the most important role of councils in the new fire service scenario?

4. Provincial Role & Supports
e In addition to the supports that the Province will provide including education/training
for municipal elected officials, transition and procurement support, mutual aid and
service agreement templates, the Fire Records Management System, and a risk-based
assessment tool, what other supports would provide the most immediate value to
municipalities?
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Schedule 6.2

JOIN THE BEYOND THE BAND-AIDS INITIATIVE
FORA

BASIC INCOME GUARANTEE
COMMUNITY CONVERSATION

THURSDAY, FEBRUARY 19, 2026
(SNOW DATE: THURSDAY, FEBRUARY 26TH)

6:00 - 8:00
REFRESHMENTS FROM 6:00-6:30

LUNENBURG FIRE HALL
25 MEDWAY STREET
LUNENBURG

Beyond the Band-Aids Initiative invites you to attend a community conversation
about Basic Income Guarantee (BIG). This event is a follow-up gathering to the
screening of the documentary ‘A Human Picture’ that showcased the impact of
the BIG pilot in Ontario.

This event is open to attendees of the screening and anyone else who is
interested in exploring BIG as one policy option to address poverty in our
communities.

Have questions Planning to attend or need assistance with transportation?
about BIG? Please confirm by emailing Louise.Hopper@nshealth.ca by
Monday, February 16th. This will help us plan refreshments

SEUCRUCIUREREIUNS  5d provide transportation support.
advance HERE.

Funding for this event is provided by the Lunenburg County Community
This is anonymous Health Board.
and will help us

plan the evening. If you would like to know more about Basic Income Guarantee in Nova

Scotia, please click this link https://www.big-ns.org/



https://ahumanpicture.com/
mailto:Louise.Hopper@nshealth.ca
https://www.big-ns.org/
https://forms.office.com/r/0xLAFgNrpD

Schedule 6.3

From: Ellen Johnson (she/her
To: Alex Dumaresq; Ella Gindi; Eric Levy; Erin Lowe (she/her); Jennifer Webber (she/her); Kayla Byrne; Lynn Wagner; Mark Flint; Heather McCallum
Subject: FW: Consultation on draft ibility dard r dation
Date: February 17, 2026 3:43:50 PM
Attachments: image208980.png
image624944.png
image838806.png
im 49475.pn:
imaqe268264.ona

image747786.png

Good Afternoon Everyone,

I’m sharing the invitation to participate in the public consultation for the next accessibility standards under the Accessibility
Act.

The Public Transportation and Information and Communications standard recommendations have been proposed by their
respective Standard Development Committees and are now being taken to the public for feedback. After this, the next step
involves revising the recommendations based on the feedback and then forwarding them to the provincial government to be
made into standards.

Both of these standards will have significant implications form municipalities and this is the best time to be involved.

I’m requesting that you share this invitation with people in your organization responsible for transportation (current or future),
communications, and, ideally, consider participating yourself. You may also receive an invitation directly.

Thanks for your help getting the word out. You will see my two worlds are colliding with this one

Ellen

Ellen Johnson, MSc(OT), OT Reg(NS)

Regional Accessibility Coordinator

@ Corporate & Strategic Management
151 King Street, Chester, NS, B0J 1J0

@ Direct Phone: 902-277-0456
Email: ejohnson@chester.ca
Web: www.chester.ca

0o
& Consider the environment. Do you really need to print this email?

| (we) respectfully acknowledge that | (we) live and work in Mi'lkma’ki as a steward of the ancestral territory of the Mi'’kmaq people. We are all treaty people.

From: Accessibility Advisory Board <AccessibilityBoard@novascotia.ca>
Sent: February 17, 2026 2:45 PM
Subject: Consultation on draft accessibility standard recommendations

** EXTERNAL EMAIL **
Please do not open attachments or click links from an unknown or suspicious origin.

Hello,

Please click here to view this information in ASL.
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mailto:Eric.Levy@townofmahonebay.ca
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mailto:jwebber@chester.ca
mailto:kbyrne@townoflunenburg.ca
mailto:Lynn.Wagner@MJSB.ca
mailto:Mark.Flint@Bridgewater.ca
mailto:heather.mccallum@villageofchesterns.ca
tel:902-277-0456
mailto:ejohnson@chester.ca
https://www.facebook.com/chestermunicipality
https://www.instagram.com/chestermunicipality/
https://www.youtube.com/user/modcvideo
https://surveys.thinkwellresearch.ca/S2/277/ASCRegistration2026/?mod=0&dlang=en
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Heather McCallum
Highlight


Consultation
The Nova Scotia Accessibility Advisory Board has drafted recommendations on the following
accessibility standards:

¢ Information and communication
e Public transportation
Accessibility standards, once approved, are laws that help make Nova Scotia accessible.

The Board would like your feedback on their draft recommendations.

Thinkwell Research and Strategy is helping with the consultation.
You can find the draft recommendations and learn more on the consultation website.

Online feedback sessions

You can give feedback at one of our online sessions between February 19 to March 6, 2026. The
sessions will each be about 2 hours long. If you want to attend a feedback session, you need to
register.

Please register by filling out this form: Click here to register

After you register, Thinkwell will send you a Zoom link for your session. They will also send you
the draft standard recommendations to review. We will include a summary of the
recommendations in ASL, English, and French.

There will be one session just for the Deaf and Signing community. We will also have ASL/English
interpreters and CART captioning at any other session if requested when you register.

There will be one session in French.
Please share this with anyone who may also want to give feedback.

Other ways to give feedback
If attending a session does not work for you, please let us know. You can give feedback in a
different way:

e Phone call
¢ Video recording or vlog
o Written feedback
If you have questions or need help to register, please contact jaimie@thinkwellresearch.ca.

Thank you in advance for your participation.


https://accessibility-engagement.ca/consultation
https://surveys.thinkwellresearch.ca/S2/277/ASCRegistration2026/?mod=0&dlang=en
mailto:jaimie@thinkwellresearch.ca

Sincerely,

Ellen Johnson,
Chair, NS Accessibility Advisory Board

Nova Scotia Accessibility

\‘_’ Advisory Board
nsaccessibilityboard.ca



Schedule 7.2

Village of Chester Commission
Clerk/Treasurer Monthly Report
Feb 18, 2026

e Scotiabank:
o The January 2026 bank statement has been reconciled. The Village main
operations account opened the month with $468,190 and ended with
$461,361.

o Snapshot: Account balances as of Feb 5th were:

Banking Accounts

Daily Operations account $ 458,251
Investment Accounts

Operating reserve $ 87,769
Lido Pool reserve $ 203,031
(excluding GRID funding $242K)

Utilities reserve $ 43,088
EMC Building reserve $ 28,841

¢ Financial
o 2026/27 Village Budget status: We are still awaiting the projected tax
revenue figures from the Municipality. The annual CPI for 2025 has been
released: 2.1% in Nova Scotia. Costs are coming in for new
responsibilities and projects. Geraldine and I will meet later this month,
then a Special Budget meeting will most likely be scheduled.

o A grant application has been submitted to Communities, Culture, Tourism
& Heritage for the Recreation Facility Development Grant. This is intended
for annual Lido Pool repairs — which this year will involve further work on
the exterior sea wall. If successful, this grant covers up to two-thirds of
the capital cost of a project to a maximum of $150,000.

o I am proceeding with setting up new Scotiabank accounts for the Library
in preparation for the transition. I'm setting up (@) a main Library
chequing account, (b) a Donations savings account (e-transfer deposits
will be enabled), (c) an investment account for the ZVML Trust, and (d)
an investment account for the CHUMS Fund. No deposits are required to
open these accounts, but it gets the paperwork out of the way. I have a
meeting scheduled with the bank’s advisor the morning of Feb 18,

Report completed by:
Heather McCallum, Village Clerk/Treasurer

2026-02-18 CT Monthly



Schedule 7.3 (a)

Chester Fire Services

ESC ,
Committee

Minutes

Chester Fire Services Committee (CFSC) Monthly Meeting
Monday, Jan 12, 2026 at 5:00 pm
Village Commission Boardroom, 27 Pleasant Street, Chester

Present Colin MacDonald (via Zoom)
Norm Countway, Vice-chair
Kirk Collicutt, Treasurer-Secretary
Wilson Fitt
Nancy Hatch
James Robert (via Zoom)

Ex-officio Cody Stevens, Fire Chief, Chester - Chester Volunteer Fire Department (CVFD)

Staff Heather McCallum, Administrator (Clerk/Treasurer, Village of Chester)
Maxine Veinot, Recording Secretary (Admin Assistant, Village of Chester)

Regrets Jared MacDonald, Deputy Fire Chief, CVFD
Guest(s) Randy O’Malley, Chester Village Commissioner
1. Call to Order

The meeting was called to order by Vice-chair Countway at 4:57 pm.
2. Approval of Agenda

Motion: Moved by Ms. Hatch; seconded by Mr. Collicutt: That the Chester Fire Services
Committee approves the Agenda of the Jan 12, 2026 Monthly Meeting as presented.
Motion carried.

3. Approval of Minutes
3.1 Monthly Meeting Minutes: Dec 3, 2025
Motion: Moved by Mr. Collicutt; seconded by Mr. Fitt: That the Committee approves

the Minutes of the Wednesday, Dec 3, 2025 Monthly Meeting as presented.
Motion carried.

2026-01-12 CFSC Minutes Page 1 of 4



4. Business Arising — Nil

5. Chester Volunteer Fire Department
5.1 Activity Report
Chief Stevens reviewed the December report (Schedule 5.1). The department responded
to thirty-one (31) incidents, with five (5) incidents happening December 24-66 26, 2025,

where the firefighters had to leave their families at Christmas and respond to
emergencies.

Chief Stevens spoke about fellow firefighter from Kentville Volunteer Fire Department,
Captain Joel Neilly. Captain Neilly was diagnosed with presumptive cancer from
firefighting and his life expectancy is only a few months. He is age 43 with young
children. This confirms the need for a state-of-the-art station with proper
decontamination to protect our firefighters.
5.2 Evaluation Matrix re: New Fire Apparatus Procurement
Chief Stevens shared MODC'’s proposed evaluation matrix for the pending RFP (Schedule
5.2). He feels it is a reasonable matrix, and an evaluation team of firefighters will be
responding to the technical side.
Action: The Chester Fire Services Committee asked Clerk/Treasurer McCallum to draft a
letter of support to MODC regarding the timeframe of the RFP. A deposit for the
successful proponent will be included in the 2026/27 Budget.

6. Reports
6.1 Secretary-Treasurer, incl. 2025/26 Q3 Budget Variance Report
Mr. Collicutt presented his monthly report (Schedule 6.1), including the 2025/26 Q3
Budget Variance Report. There are no concerns with year-to-date numbers. He noted
that many large expenses are held until Q4 to ensure cashflow, such as reserve deposits.
6.2 New Fire Station Project

Mr. Fitt presented his Status Report #6 (Schedule 6.2).

Mr. Fitt stated the ‘wheels are turning’ on the fire station project. The four Fire Hall
tours of recent builds were good for information. The first Grey Cardinal monthly report
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6.3

is attached for more information, including an updated project schedule and overall
project budget.

e Land Swap Update

Mr. Robert reported that the swap has taken place and is now in the hands of MODC
Planning to be processed, approved and registered.

Vice-chair Countway suggested that the Municipality/Province be asked that costs for
land registration be waived for all fire departments when called for in the future.

Communications Sub-Committee
Mr. Countway reported that the “future site of fire station” sign has been repaired. A
huge thank-you to the Mahone Bay, Sambro, Hantsport, and Brooklyn Fire Departments

for the tours of their facilities.

Chief Stevens reported that Deputy Chief MacDonald is working on the firefighters’
video shoot releases so that a date can be scheduled. The videos are for social media.

6.4 Fundraising Sub-Committee
Mr. MacDonald had no update at this time.
6.5 MODC Fire Advisory Committee (FAC)

Nov 19, 2025 minutes were distributed for information (Schedule 6.5). The FAC’s next
meeting is Jan 21, 2026.

New Business
7.1 Draft 2026/27 Fire & Emergency Services Budget - Walkthrough

Ms. McCallum walked through the first pass at the budget completed by Chief Stevens,
Deputy Chief MacDonald, Mr. Collicutt, and herself last week on Jan 7, 2026. Chief
Stevens consulted with CVFD members ahead of last week’s meeting.

Ms. McCallum noted that the property tax revenue is a placeholder of last year’s
assessment increase by the 2026 capped assessment rate of 2.6%. CPl increases to
expenses also used the same placeholder rate. 2026 assessments and the official CPI
rate will be released in late January/early February — the Budget will need to be updated
accordingly.
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10.

11.

Ms. McCallum was asked to separate the Operating and Capital Budgets into separate
documents to make the link of the Capital loan(s) and fire station project clearer. It will
also be re-formatted to move the budget notes to the end, etc. No issues with the
numbers.

Motion: Moved by Ms. Hatch; seconded by Mr. Fitt: That the 2026-27 Fire & Emergency
Services draft budget be approved as presented, with the formatting amendments
discussed.

Motion carried.

Action: Ms. McCallum will circulate the re-formatted budget to the Committee
(Schedule 7.1 Rev).

[Note that the draft to be shown at the AGM also needs to be shared with Municipal
Council and the Village Commission by the AGM date of Feb 12, 2026 at 6:00 pm.]

In-Camera — Nil

Resumption of Public Meeting — Nil

Other Business

Mr. Fitt asked those on the fire station tours to forward any feedback to him.
Adjournment

The meeting was adjourned at 6:22 pm.

Next meeting(s):

» Regular Monthly: Feb 11, 2026 at 5:00 pm; Village Commission boardroom
» Annual General Meeting: Feb 12, 2026 at 6:00 pm; St. Stephen’s Community Centre

Kirk Collicutt Heather McCallum
CFSC Secretary CFSC Administrator, VOC Clerk/Treasurer
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Schedule 7.4

Minutes of the Meeting of Lunenburg County Accessibility
Advisory Committee (Lcaac)

Held online via Teams.
January 7, 2026, from 7-8:30pm

Members Present:

Amy Chrysler, Natasha Strickland, Louise Hopper, Teresa Alexander-Arab. Councillor Gale
Fullerton (TOL), Village of Chester Commission Chair Geraldine Pauley, Deputy Mayor
Jennifer McDonald (TOB), Councillor Penny Carver (ToMB), Councillor Morgen Reinhardt
(MODL), Councillor Abdella Assaff (MOC)

Staff Present:

Dylan Heide, Tissy Bolivar, Sana Karami, Tammie Bezanson, Ellen Johnson
Guests Present:

None.
Regrets:
Linda Mills

1. Meeting Called to Order:

The Meeting was called to order, and the land acknowledgement was read by Vice Chair,
Louise Hopper at 7:00 p.m.

2. Acknowledgements and Protocols:
2.1 Louise read reminder of accessibility as a human right.

2.2 Louise also reminded participants to please raise their hand (virtually or physically) and
wait to be called on to speak and to also state their name before speaking.

3 Approval of Agenda:
3.1 MOTION TO APPROVE the agenda as circulated with the addition of introductions

of new members, SO MOVED by Penny Carver, SECONDED by Abdella Assaff. ALL IN
FAVOUR. MOTION CARRIED.



4. Approval of Minutes:

4.1 MOTION TO APPROVE PREVIOUS MEETING MINUTES AS CIRCULATED FOR
OCTOBER 1, 2025, MOVED BY GALE FULLERTON, SECONDED BY ABDELLA ASSAFF. ALL
IN FAVOUR. MOTION CARRIED.

5. Introductions:
A round table of introductions took place.

6. Accessibility Coordinator’s Update:

e Ellen noted that she has been on vacation over the holidays and is just getting back
into routine and will follow up with anyone who has reached out accordingly.

e Accessibility Advisory Board for the Province provides advice to the Provincial
Government concerning standards for the Accessibility Act. The Board will be
initiating public consultations for the Information and Communications and Public
Transportation standards in February and March. Ellen will share more information
with the LCAAC as it becomes available.

7. Matters Arising:

Update from Orientation — Took place in November, and numbers were low overall, but
great discussion was had with who was there. The group in the orientation decided for a
recommendation that the meetings will be virtual in the wintertime and in person during
the spring, summer, fall to ensure safety and still have in person interactions that are
helpful as well. Ellen will schedule accordingly.

Penny asked if a link was available for the video that was shown at the orientation event.
Ellen advised that she would see what she can find and circulate for those interested.
Other committee members noted that the video is very unsettling to watch with raw
emotional footage causing lasting impact but extremely important. Ellen will also circulate
the presentation that was used at the orientation for those who were unable to attend that
would like to review.

8. Draft Budget

Ellen reminded members that one of the responsibilities of the Committee is to give
recommendations to the five municipal units regarding annual budgeting for accessibility
within their communities. A draft has been shared with the Deputy CAQO’s. Tonight, Ellen
will share this with the Committee for input concerning regional actions and bigger picture
review for cost spending. Ellen walked the Committee through the draft budget line items
with a comparison to 2025’s budget for comparison. Ellen highlighted Committee Training
and Facilitation with the thought of an update that is required to the Terms of Reference
this year and in the past, this has been a tricky exercise, so the budget is allowing for

2



supportin this if needed. Committee members reminded Ellen of the challenges of
inflation. The Expert Consultation/Professional Consultant had a significant jump from
3,000 to 20,000. Ellen explained that last year was planned but this year is acting out the
plans agreed upon. One of the regional actions is to create a common symbol system and
document the accessibility of some of the spaces within municipalities. Graduate students
participated in a pilot review last summer in Bridgewater to get an idea of best practices
that would be helpful to share with the public in a broad sense. Part of the 20,000 will be
budgeting to hire a group to continue that work and move from the pilot phase to
implementation phase. There will be flexibility within that number depending on how many
facilities are documented and assessed but this money is set aside for this piece of
planning. These funds would also be used to hire a consultant to develop an anti-hate and
anti-discrimination policy. This policy would provide an overarching equity lens to all
policies as work continues to review the many existing policies with this lens.

Ellen reminded the Committee that where her position is based in Chester, she requires
their review and procurement policy as a baseline for planning. She also reminded them
this is the very early development stage, and it will go to the Deputy CAO group for review
before finalizing details and forming the final budget that would be presented to Councils
regionally.

Ellen reminded the Committee that a website is still an action plan to ensure public
engagement and education. The Committee wanted to ensure once the work is complete
that there isn’t a gap between the information and the public knowing how to access it. The
committee agreed this is a key piece to the puzzle for making impact in our regional
communities.

The Committee also strongly supported Ellen in her line item of Employee Wellness,
recognizing this is an equity position and the weight of the responsibility on these roles and
importance of maintaining support and wellness while they do this important work.

MOTION TO RECOMMEND THE INCLUSION OF THE INICITAITVES AND RELEVANT
BUDGETARY ALOCATIONS PRESENTED IN THE BUDGET TO BE BROUGHT FORWARD
FOR APPROVAL BY THE COUNCILS MOVED BY AMY CHRYSLER, SECONDED BY PENNY
CARVER. ALL IN FAVOUR. MOTION CARRIED.

9. Round Table (Popcorn Style):

Due to time constraints the Chair opened the floor for quick comments. Gale noted the
Lunenburg Band Stand will be open for Christmas.

10. Date of Next Meeting: February 4, 2026

11. Meeting was adjourned as all items on agenda were completed.
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