Agenda
Committee of the Whole Meeting
In-Person & Virtual Meeting via Zoom
27 Pleasant Street, Chester

PLEASE NOTE - ID AND PASSCODE:

Zoom ID: 935 442 9176 Password: 301715
Wednesday, September 7, 2022, at 7:00 pm

Page:
Call to Order

Public Forum

Approval of Agenda/Additions to Agenda
Clerk’s Report
Other Business

a) Recruitment of a Clerk/Treasurer
b) Priorities for Village Communication
c¢) Upcoming MGA consultation
d) Strategic Priority Discussion
e Note that this discussion is not to establish new strategic priorities, but rather to discuss what information
is available to be considered, and a process to be followed. As strategic planning session is proposed to be
held at a future date.

Adjournment

Regular Meeting — September 14", 2022 — 7:00 pm



