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Minutes
Special Meeting — In Camera
In-Person at 27 Pleasant Street
Thursday, February 2, 2023 - 2:00 pm

Attendance: Nancy Hatch, Commission Chair; Laura Mulrooney, Commissioner;
Geraldine Pauley, Commission Vice-Chair; Randall O’Malley, Commissioner; Carol
Nauss, Commissioners; Jeff Conrad, Interim Clerk/Treasurer

Regrets: Nil

Public Gallery: None

1.0

2.0

3.0

Call to Order

Chair Hatch called the February 2, 2023, Special Meeting of the Village of Chester
Commission to order at 2:00 pm. There being only one item to discuss, contract
negotiations, the meeting moved immediately to In-Camera per motion from
Commissioner Pauley, seconded by Commissioner O’'Malley.

New/Other Business
Executive Search firm proposals

No motions were made.

Commissioner Mulrooney moved, Commissioner O’Malley seconded to move to
regular business.

Adjournment

Moved by Commissioner Mulrooney to adjourn the meeting at 3:10pm

Commission Chair Commission Vice Chair



Minutes
Regular Monthly Meeting
In-Person at 27 Pleasant Street
Zoom ID: 935 442 9176 Password: 301715
Wednesday, February 8, 2023 — 7:00 pm

Attendance: Nancy Hatch, Commission Chair; Laura Mulrooney, Commissioner;
Geraldine Pauley, Commission Vice-Chair; Randall O’Malley, Commissioner; Carol
Nauss, Commissioner; Jeff Conrad, Interim Clerk/Treasurer; Maxine Veinot, Recording
Secretary

Regrets: Nil

Public Gallery: Chester Fire Chief Cody Stevens

2.0 Call to Order

Chair Hatch called the February 8, 2023, Regular Monthly meeting of the Village of

Chester Commission to order at 7:00 pm.
2.0  Public Forum

Nil
3.0 Review/Approval of Agenda/Additions to Agenda

Motion #23-009: Commissioner Pauley moved; Commissioner O’Malley
seconded:

The approval of the agenda as presented.

Unanimously Carried

4.0 Report of the Chief, Chester Volunteer Fire Department

Chief Stevens reported that there were nineteen (19) incidents for the month of
January 2023.

Twelve (12) members successfully upgraded their medical training to the next level
after MFR (Medical First Responder) to EMR (Emergency Medical Responder).
Monthly training was held on firefighter CPR — giving ‘downed’ fire fighters CPR,
new tanker training, and cascade system operation (the system that fills SCBA on
scene).



The new tanker was delivered, and there will be a public event to welcome it when
the weather is better. Budget preparations have been worked on for the upcoming
fiscal year.

Chief Stevens expressed his gratitude for Interim Clerk/Treasurer Conrad’s
willingness to work very closely on the budget preparations.

Commissioner Mulrooney asked if the trucks are loaded with water prior to call
outs. Chief Stevens stated all trucks that can carry water, are returned to the
station with water on board.

5.0 Review/Approval of Minutes
a) Reqular Meeting: Wednesday, January 11, 2023

MOTION #23-010: Commissioner O’Malley moved; Commissioner Pauley
seconded:
The approval of the Minutes of January 11, 2023, Regular Monthly meeting as
presented.
Unanimously
Carried

b) Special Meeting: Thursday, January 19, 2023

MOTION #23-011: Commissioner Nauss moved; Commissioner O’Malley
seconded:
The approval of the Minutes of January 11, 2023, Special meeting as presented.
Unanimously
Carried

6.0 Business Arising
a) Village Stationary
Discussion was held on the various quotes received. It was stated that the
stationery would be used for special events, i.e., congratulations, condolences,
etc., not for everyday use.
Chair Hatch suggested a card with pictures of various areas around the village and
perhaps these could also be used at promotion items.
Discussion was held with Chair Hatch stating she will talk with Jim Barkhouse.

MOTION #23-012: Commissioner Nauss moved; Commissioner Pauley
seconded:
To table this item until the next meeting.
Unanimously Carried
7.0 Correspondence
Nil

8.0 Reports



Clerk Treasurer

MoDC has advised that they are awaiting final approval of the maintenance
service agreement.

The Village insurance company and lawyer have reviewed the draft abuse
prevention policy and they do not see any concerns. The policy has been
separated from the associated resources so that the resource information
can be updated without requiring a review of the full policy.

Interim Clerk/Treasurer met with the CVFD and developed a first draft
2023/24 budget.

The electrical installation that controls the lights on Water Street has been
repaired and power has been turned on. One light did not work on start-up,
and two more have stopped working since. Black and MacDonald will
check to see what the issue is; it may just be issues with bulbs that were not
lit for over a year.

A summer grant from the federal government has been applied to for
lifeguards and a policy assistant.

The wreaths have been taken down.

Meetings and discussions continue with MoDC on implementation of fire
agreement.

The Lido flooded with rain and ocean water in the storm of Jan 26" and was
drained January 31%, in anticipation of low temperatures.

Interim Clerk/Treasurer Conrad participated in the Association of Nova
Scotia Villages (ANSV) video call January 20, 2023, along with several
commissioners. The main topic was the upcoming draft of a Code of
Conduct for Municipal Units, particularly with regard to penalties and
investigations.

Interim Clerk/Treasurer Conrad participated in the South Shore Region
Association of Nova Scotia Administrators meeting. Primary discussion
was on year-end financial requirements, followed by an activity roundtable
by participants.

Interim Clerk/Treasurer, along with Commission Chair Hatch, participated in
a video call put on by St. FX University re Asset Based Community
Development.

Commissioner Mulrooney picked up a sympathy card for the family of the
Deputy Chief of the Tidnish Fire Department and it was then signed by the
Village Commission and the CVFD.

Interim Clerk/Treasurer Conrad consulted with the Village lawyer and NS
Municipal Affairs regarding the disposal process of the surplus fire truck, to
start collecting the information package to accompany the public Request
for Proposal.

The Statement of Work was circulated for recruiting services to four
companies and proposals were received from all four. The Interim
Clerk/Treasurer also developed scoring grids to assess the proposals.
Interim Clerk/Treasurer Conrad was contacted by a law firm representing an
individual who was hurt and fell on a sidewalk in the village. Interim




Clerk/Treasurer Conrad is currently working with the Insurance company,
adjuster, and the lawyer to manage the process. The insurance company
for the Village has notified that the adjuster will be the representative for the
Village dealing with the claim.

e A sign was posted on the window of the Village Office regarding an AED
being on site and also registered with OHC, who are developing a county-
wide map of AED locations.

Commissioner Nauss stated that the Chester Baptist Church is now the
Emergency Center, with a generator, for the residents, in case of
emergency/no power.

Commissioner Nauss would like to see the flower baskets changed to
‘something’ that remains on the poles and doesn’t need to be watered and

tended to daily.
It was stated that the flower baskets have been ordered for this summer, but
this can be looked at for budgeting and summer of 2024.

b) Financial

<> Interim Clerk/Treasurer Conrad reported that December bank statement is
reconciled and that the bank balance was $885,586.49.

<> The Village is in good fiscal position for the time of year, with the final quarterly
revenue payment from MoDC expected in early February 2023, and the final year-
end reconciliation payment in early March.

<> On-line review shows since December 30™, there have been deposits of
$14,352.49 and expenses of $745,210.10 for the balance on February 1%, 2023 of
$154,728.88

<> The 2023/2024 preliminary budget is on the agenda for discussion at this

meeting.
C) Committees
Nil
9.0 New/Other Business

a) Election Debrief

Interim Clerk/Treasurer Conrad reported on the election process (as states in the
MGA) and said that he created the overview and comments more for the
next Clerk/Treasurer to show how things were carried out at this Special
Meeting/By-Election. Commissioner Mulrooney felt that Interim
Clerk/Treasurer gave a very clear, detailed, explanation of the process to
the public, that clearly outlined how the process would happen.

All Commissioners agreed that Interim Clerk/Treasurer made the process very
clear for attendees.



b) Abuse Prevention Policy

Interim Clerk/Treasurer reviewed the policy and stated that a ‘Resource Guide’
was added so that when something needed to change in the resources, the
policy did not need to be reviewed, just changes to the resources.

The Intact Insurance company reviewed the policy, as well as the Village Lawyer,
with no Issues noted.

Commissioners felt they were not as clearly identified in the policy as were staff

and volunteers. Interim Clerk/Treasurer will amend the policy with Commissioners

identified.

MOTION #23-013: Commissioner Pauley moved; Commissioner O’Malley
seconded:
The approval of the Abuse Prevention Policy with amendment of ‘Commissioners’,
as noted.
Unanimously Carried

C) 2023/2024 Preliminary Budget Review

Interim Clerk/Treasurer Conrad stated that in past all monies for Fire Department
came through the Village revenue. With the co-shared contract, this
changes the budget processes.

Interim Clerk/Treasurer reviewed the CVFD budget, while Chief Stevens was
present if there were questions from the Commissioners. Commissioners
asked for clarification as to the airbag heavy extrication. Chief Stevens
stated the airbag would be used to lift truck/trailers to enable firefighters to
do needed rescue actions. The airbag has a ten-year life expectancy

unless damaged. Some line items were combined, i.e., tools and equipment.

Patient medical supplies are covered/supplied by EHS, but the department pays
for PPE for emergency personnel.

A Project Consultant will be hired to help with the planning/construction of the new
Fire Station, as other Fire Stations did, i.e., Mahone Bay. Some changes to
the bay door at the present fire station will be made to improve access for
the new truck #551, which fits in the hall but with a minimum of clearance.

Interim Clerk/Treasurer stated, that with another truck replacement needed soon,
as the age limit is approaching, it would be recommended to place
$200,000.00 in apparatus reserves.

The Fire Boat is separate in the budget as usual, as funded by the islands
ratepayers. Chief Stevens expressed his gratitude for the
assistance/shared knowledge that Interim Clerk/Treasurer Conrad gave the
department on the budget preparations.

Interim Clerk/Treasurer Conrad used the estimated assessments to come up with
a draft tax rate to complete the budgeting process.



Chief Stevens left the meeting at 8:24 pm.

Chair Hatch stated there would be a five-minute break at 8:25 pm.
The meeting reconvened at 8:29 pm.

Interim Clerk/Treasurer Conrad reviewed the remainder of the budget for the
Village.

Office rent was raised when the new lease was negotiated. In the past,
Cleaning/Janitorial was all accounted for in the CVFD budget, but now will
be 50% to hall and 50% to Village office.

Salaries are divided for Administrative Assistant 50% to Fire and 50% to Village

Administration and Clerk/Treasurer 25% to fire and 75% to Village Administration.

Lido repairs and maintenance lines have been grouped under one heading.

Insurance — liability, contents of office, pool, washroom, sighage, was allowed with

a small increase. Celebrations is for the grants the commission gives to organizations.

Beautification — 75 baskets of flowers and watering of the baskets daily, picking up

and returning when removed. Commissioner Nauss suggested doing something different
that the flower baskets, and then daily water/care is not needed. Chair Hatch said that
this summer this issue can be discussed as the flower baskets have already been
ordered.

Compost collection costs will be confirmed next week. Washroom costs be need to
be looked at regarding the accessibility policy and what will be done at the Public
Washrooms.

Commissioner Pauley stated she was looking at some grants what might be
available for the Village to apply for to ensure accessibility is achieved at the
washrooms.

Streetlights had more costs than usual as the power supply post was damaged
and in need of repair.

Salaries for Crossing Guards were discussed. The hourly rate has not changed
since the program began. With minimum wage raising, the Crossing Guards

wages should be reviewed.

MOTION #23-014: Commissioner Nauss moved; Commissioner O’Malley

seconded:

To consider raising the hourly rate for Crossing Guards, but defer the decision until
the Interim Clerk/Treasurer brings back some comparison budget numbers.
Unanimously Carried

Commissioner Nauss asked where tourism would be in the budget. Interim

Clerk/Treasurer stated whatever the Commission wishes can be done, however in the
past it has been in the celebrations budget. Interim Clerk/Treasurer Conrad stated that
issue can be discussed after the remainder of the budget is reviewed.
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Emergency Services budget was reviewed. Traditionally the rent minus expenses
has been put into reserves at the end of the fiscal year. It has been talked of having a
building assessment completed. Reserves were briefly discussed and can be added to in
this 2023/24 budget. Interim Clerk/Treasurer reminded the Commissioners that any sale
from the old fire truck to be sold, must go to a reserve. (as stated in the MGA)

Lido Pool major repairs were discussed. Should most of the repairs be done to the
outside wall in a large area of work, or in smaller sections, as has been done in the past.

Interim Clerk/Treasurer reminded the Commissioners that the budget needs to be
approved prior to the Annual Public Meeting.

10.0 Commissioner Roundtable

a) Commissioner Mulrooney stated that there is a fundraising effort in place for
a Syrian family to be brought to Nova Scotia and asked if the Village can share the
fundraising event. It was agreed to share it on Facebook.

b) Commissioner Mulrooney is the CBC community contact and February 15
2023, she will be talking about the new tanker.

C) Commissioner Nauss stated she did not see where tourism is in the budget.
Perhaps a walking tour can be organized. For example, the Fo’c’sle being the first
tavern in the area, the grocery store used to deliver by horse and carriage.
Commissioner Nauss suggested setting aside money in the budget for tourism.

Chair Hatch stated Commissioners to think about this issue and should a specific
amount of money be added to the budget and possibly combine/collaborate with
the Municipality and the downtown merchants.

11.0 Adjournment

MOTION #23-015: Commissioner Mulrooney moved the meeting adjourn at 9:31
pm.

Next Regular Meeting — March 8th, 2023 — 7:00 pm

Commission Chair Commission Vice Chair
Nancy Hatch Geraldine Pauley
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Minutes
Special Meeting — In Camera
In-Person at 27 Pleasant Street
Tuesday, February 21, 2023 — 2:00 pm

Attendance: Nancy Hatch, Commission Chair (by video); Laura Mulrooney,
Commissioner; Geraldine Pauley, Commission Vice-Chair; Randall O’'Malley,
Commissioner; Carol Nauss, Commissioner; Jeff Conrad, Interim Clerk/Treasurer

Regrets: Nil

Public Gallery: None

3.0 Callto Order
Vice-Chair Pauley called the February 21, 2023, Special Meeting of the Village of
Chester Commission to order at 2:00 pm. As all items were confidential topics, the
meeting moved immediately to In-Camera.
MOTION #23-016: Commissioner O’Malley moved; Commissioner Mulrooney
seconded:
To go In Camera at 2:00 pm. Unanimously
Carried
MOTION #23-017: Commissioner Mulrooney moved; Commissioner O’'Malley
seconded:
To resume the regular meeting.
Unanimously Carried
2.0 New/Other Business
a) The Interim Clerk/Treasurer has been working with the Village lawyer on an
employment contract for a new Clerk Treasurer that would describe the
terms and conditions of employment.
MOTION #23-018: Commissioner Nauss moved; Commissioner O’Malley
seconded:
That the employment contract for a Clerk/Treasurer be approved by the Village
Commission.

Unanimously Carried
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b) The Village Commission received an application for the position of
Clerk/Treasurer on January 29", 2023. Following assessment of the resume,
the candidate was interviewed, and the provided references were checked.
The Commission found the candidate to be qualified for the position and has
held preliminary discussions regarding the position and the terms and
conditions of work that indicate both parties would benefit from a working
relationship.

MOTION #23-019: Commissioner Mulrooney moved; Commissioner O’Malley
seconded:

That the Village of Chester enter into an employment contract with Heather
McCallum at a starting salary of $60,000 for a six (6) month probation period, to be
increased at the end of a successful probation to $65,000 plus a maximum
contribution of 6% to a retirement plan. The position includes other benefits as
outlined in the employment contract. The start date to be established as soon as
possible based on the availability of the candidate.

Unanimously Carried

c) The Village Commission had released a Request for Proposal (RFP) process
to hire an executive search firm. The deadline for the RFP process was
January 31, 2023. Given that a candidate applied for the position on January
29" and there was no contract in place at the time, services of the search firm
will not be required if the candidate accepts the offered position.

MOTION #23-020: Commissioner Nauss moved; Commissioner O’Malley
seconded:
That upon completion of an employment contract between the successful
candidate and the Village of Chester, that the four companies that submitted
proposals under the RFP process be advised that the Village would not be
proceeding with the process.

Unanimously Carried

d) The Commission reviewed information related to Village staff with regard to the
current rates of pay, benefits, schedules, and tenure. It was noted that on April
1, 2023 the NS Provincial Minimum Wage will increase from $13.60/hr to
$14.50/hr (an increase of $0.90) and another increase on October 1, 2023 to
$15.00/hr (a further increase of $0.50).

MOTION #23-021: Commissioner O’Malley moved; Commissioner Mulrooney
seconded:
That the Administrative Assistant receive a salary increase of $1.00 per hour
starting April 1,
2023.
Unanimously Carried
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MOTION #23-022: Commissioner Mulrooney moved; Commissioner Nauss
seconded:
That the school crossing guards maintain their current payment terms, and that
they receive pay increases that would maintain their current salary scale relative to
the Provincial minimum wage, that is on April 1, 2023 their pay increase by
$0.90/hr to $15.90, and on October 1, 2023 by $0.50/hr to $16.40.
Unanimously Carried

3.0 Adjournment

Commissioner Mulrooney adjourned the meeting at 3:50 pm.

Commission Chair Commission Vice Chair
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February 13, 2023

110601 H-184

VILLAGE OF CHESTER

27 PLEASANT 5T PO BOX 620
CHESTER NS BOJ 110

RE:

Income and Expense Request for Information ‘H\ y
Assessment Account Mumber: 10938007 |:"\‘ J <
PIM Access Number: c85402 L PR

Property Location: 4070 HIGHWAY 3 R v
Form: HOTEL_MOTEL_ACCOMMODATION - Sen

Dear Property Owner,

Property Valuation Services Corporation (PWSC) is responsible for assessing all property in Nova
Scotia. Every property is reassessed on an annual basis, and for income producing properties
the reassessment process includes the collection and analysis of the income and expenses
associated with the property.

As part of PYSC's statutory mandate, we are requesting specific information pertinent to your
property for the year ending December 31, 2022. This information will help us determine the
value of both your property and properties of a similar type for the 2024 Assessment Rall.

Last year we added several new fields to the attached form. These new fields, which are
highlighted in yellow, identify COVID-related impacts to revenue, occupancy and expenses.

If you wish to provide additional information, please attach a separate letter or document(s) to
your submission. We have also provided space on the web app for you to enter additional
information.

Please note, PVSC does not require audited financial statements. If you have recently
purchased the property, please provide us with the information you have.
The requested income and expense information can be submitted in two ways:

1. Fill out and submit the online form by clicking the Income and Expense tab at

www.pvsc.ca. Entering the Assessment Account Mumber (AAN) and PIN Number
automatically generates the correct form for your property.

2. Complete and return the enclosed form. Additional copies can be downloaded at

wiww.pvsc.ca or obtained by calling 1-800-380-7775,

1
Signature Delivery Confirmation Number:

3189 8802 0001 2457
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PropertyValuation Services

Pursuant to Section 21 of the Nove Scotia Assessment Act, you are required to return this
information within 30 days of receipt of this request. Pursuant to Section 23, failure to do so
will result in the loss of your right to appeal your property assessment. Replies which are
submitted but do not contain the actual information requested may also result in the loss of a
right of appeal.

We recomment you keep a copy of your submission for your records. The information you
provide is held in strict confidence, except as required by law,

Please contact us if you have questions or require assistance. We will work with you to gather
the information needead to best reflect the market value of your property. We appreciate your
attention to this requeast.

Sincerely,
Matthew Whittleton, B.Comm, BBRE, AACI, F.App.

Director, Commercial Valuation & Defense
Property Valuation Services Corporation
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; Village of Chester
Vﬂ};;ge PO Box 620, Chester NS BOJ 1JO
Chester Telephone (902-275-4482)

February 21, 2023

Property Value Services Corporation
15 Arlington Place, Suite 6

Truro NS

B2N 0G9

Re: AAC 10938007

Please be advised that the above noted property is no longer a Hotel/Motel/Accommodation.

This property was purchased by the Village of Chester in 2021. The intended use of the property
is the construction of a new Fire Station.

The former Motel building that was on the site has been torn down. As such, the attached form is
not applicable to the current use, which | understand from discussion today with your staff is
considered vacant commercial land, property tax exempt as it is designated for use of the Village.

Should you have any questions you may reach me at (902) 275-4994, or by email at
jeff.conrad@villageofchesterns.ca

Sincerely,

Jeff Conrad
Interim Clerk/Treasurer


mailto:jeff.conrad@villageofchesterns.ca
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Feb. 25, 2023

Village of Chester Commission
P.O. Box 620
Chester, N.S. BOJ1JO

Dear Commissioners;

I note that the preliminary assessment figures for the village and the outside
area for 2023 show an increase of over 11% over the previous year.

This increase is well in excess of the current rise in inflation.

The Canadian Taxpayers Federation, in their 2023 Pre-budget submission
to the Province of Nova Scotia, reports that the after-tax income of Nova
Scotians is 9% below the national average.

It is becoming increasingly difficult for the many residents of the village and
outside area on modest or fixed incomes to make ends meet on a daily basis.

These figures would suggest that the commissioners should be able to reduce
the current year's mill rate to fund the 2023/2024 village budget. A goal
of " no increase in the mill rate " is clearly inadequate in view of these
numbers. The commissioners should be striving to ensure that restraint is
exercised when preparing the budget. A program of cost-cutting and careful
budgeting should allow the commissioners to increase the total revenue by no
more than the rate of inflation, accomplished by a corresponding reduction

1



in the mill rate. If the mill rate is unchanged, the minimum all taxpayers
would be seeing would be a 7.7% increase in their taxes. And the total
increase for villagers and the residents of the outside area would be in excess
of 11%.

The increase in assessiments for 2022 and 2023 for the village exceeds 22%.
If the commissioners leave the mill rate unchanged for this year, as it did
last year, this would mean the commissioners ave asking the residents of the
village and the outside area to pay over 22% move in taxes over only 2
years. In pay opinion, this is unsustainable.

For a ratepayer on a wmodest or fixed income, this is a substantial burden.

The comimissioners have a social and moral responsibility to ensure that all
village vesidents are asked to carry a fair and realistic tax burden when this
year's budget is prepared.

A significant increase in the assessed value of property in the village does
not equate to a corvesponding increase in the incomes of village residents.
So it should not mean an automatic increase in taxes either.

Yours Truly

7 V/({,mj

Ray Cambria
216 Central St
Chester, NS
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P
€

FOEIVED

February 13, 2023

DTG -SONTI0 GRNIZ LOY] NATD 304788
% Vilage Chester
P 1 Queen Street

Chestar N5 BOJ-1J0

RE: Important notice about your personal information

Dear Client,

We are writing to inform you that, on Movember 1, 2022, an unautharized third party gained access to certain company
servers containing information relating ta MHCS| custemers. By way of background, MHCSI provides group benefits
administration services to your current (or past) employer, employer plan sponsor or benefits program.

Immediately upon becoming aware of the incident, a robust investigation was commenced with the assistance of
leading global cyber security forensic experts, and we have taken steps to further secure all systems to help prevent a
similar occurrence,

We have no evidence that the unauthorized third party actually accessed or took your personal infarmation, The
impacted personal information varied by individual, and may have included name, email address, residential address,
date of birth, benefits plan-related identification number(s), and any of the same infermation for any dependents.

The incident was reported to privacy regulatory authorities and law enforcement,

We recommeand that you remain vigilant of potential phishing atternpts, including being cautious of any unsalicited
communications that ask you to provide your persanal information electranically. You should also avoid clicking on links

or downloading attachments from suspicious emails.

MHCSI takes the protection of personal information serioushy and we regret that this incident occurred. If you have any
guestions, you can contact our client hotline at 1-B88-667-6241.

Sincerely,

MHCSI Privacy Office

19
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Village of Chester Commission
Clerk/Treasurer Activity Report

February 8, 2023

e The abuse prevention policy and associated application for coverage has been provided to the
insurance broker. VoC Office staff and Crossing Guards have now reviewed the policy and signed
the attestation forms. Commissioners will be provided forms for signature at the meeting.

e The three Water Street lights that were not working have been examined by Black and
MacDonald. Power has been confirmed at the base of each pole, so the issue is with the
“fixtures”. The LED bulbs are non-replaceable, so the fixtures themselves must be replaced. The
last time a fixture was replaced due to damage the parts were approximately $1500.

Once the maintenance agreement is signed with MoDC, this can be an issue they are asked to
address. Service from Black and MacDonald on this issue has been very slow, with limited
communications, and no proactive approach to addressing the needs of the Village.

e Continued meetings and discussions with MoDC on implementation of fire agreement. An
amending agreement is being developed to make changes that would allow for the provision of
insurance financial processes

e Participated in a video call held by Nova Scotia Municipal Affairs on February 16" along with
Commissioner Hatch. The main topic was the upcoming draft of a Code of Conduct for Municipal
Units, particularly with regard to penalties and investigations.

e Finalized the Request for Proposal document to be used to dispose of the old CVFD 551 Pumper.
The RFP has been posted on the Village website and Facebook page.

e Audited the interview process for the new Clerk/Treasurer and supported the development and
signing of an employment contract between the Village and the candidate.

e Advised the four companies that responded to the RFP for Executive Search services that the
Village would not be proceeding with the process.

e Was advised by the insurance adjuster working on behalf of the Village that they have been in
contact with the law firm representing an individual who fell and was hurt on a sidewalk in the
Village. The adjuster denied any Liability for this incident on behalf of the Village on Feb 10, on
the basis that the Village does not, nor have they ever maintained the Streets and Sidewalks of
Chester for snow and or ice removal. As of February 23 no response to that denial letter had
been received.

e Applied for a grant from NS Community Culture and Heritage for repairs to the Lido pool. If
approved there would need to be a financial contribution from the Village towards the costs.
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e Participated in a conference call with the Director of IT Services at Municipal Joint Services Board
(MJSB). Rates have been the same since the Village contracted for services in 2018. A recent
financial review has indicated that MJSB needs to significantly raise their rates, which is reflected
in the most recent Village budget documents. Given the agreement between the Village and the
MJSB the increase is approximately $1000 annually. They are undergoing a review and in
2023/24 will be developing more formal contracts between MJSB and clients, which will provide a
good review point for the village to make any decisions about future services.

Jeff Conrad Date

Interim Clerk/Treasurer
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Village of Chester Commission
Clerk/Treasurer Financial Report

February 8, 2023

. The January bank statement is reconciled and at the end of the statement the bank account
balance was 154,722.97

. The Village is in good fiscal position for this time of the year

o The final quarterly revenue payment from MoDC was received February 28. The final year end
reconciliation payment is expected in early March, which will include details on low income property tax
relief.

. On-line review shows that since January 31 there have been bank deposits of 249,221.44 and
expenses of 44,633.88 for a bank balance on March 1 of 359,310.53

. The fire boat bank account was reconciled. The opening balance was 38,478.01, with deposits of
7395.00 and expenses of 3623.47 for a balance on March 1 of 42,249.54

. The third quarter investment update was received from Scotiabank and the updated chart is
attached.

o The 2023/2024 budget is on the agenda for discussion at this meeting.

Jeff Conrad Date

Interim Clerk/Treasurer



Scotiabank Reserves (Investments) as of March 2, 2023
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Account Investment Type Interest Rate Issue Amount Maturity Date & Current Value
Amount

EH Services 1 yr cashable GIC 3.00 21,712.77 October 28, 2023 21,828.77
22,364.15

Utilities 1 yr cashable GIC 3.00 36,815.09 October 28, 2023 37,011.77
37,919.54

Lido Pool 1 yr cashable GIC 3.00 121,844.69 October 28, 2023 122,495.64
125,500.03

Fire Apparatus 1 yr cashable GIC 3.25 308,846.52 | November 21, 2023 309,974.03
318,884.04

General 1 yr cashable GIC 3.00 94,767.03 October 28, 2023 95,273.32
Government 97,610.04

Fire and Emergency | 1 yr cashable GIC 3.00 115.879.30 October 28, 2023 116,498.38
Operating 119,355.68

Total 699,865.40 721,633.48 703,081.91

Note:

In 2021 Funds were borrowed from the Fire Apparatus Reserve to pay for the Fire Station property, and are being repaid in annual

installments
Fire Apparatus

Payment

Loan—3vyear 1.17%

March 25, 2022

November 21, 2022

Due by March 31, 2024

50,938.47
50,938.47

$152,815.40
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THE MUNICTPALITY OF

CHESTER

January 30, 2023

Chester Village Commission

Aftn: Jeff Conrad, Clerk/Treasurar
PO Box 620

Chester, NS BOJ 1J0

RE: 2023 PRELIMINARY ASSESSMENT FIGURES

Dear Mr. Conrad,

We are providing you now with the preliminary assessment figures for the year 2023/24.
This figure iz subject to change due to assezsment appeals, and you may wish to make
some allowance for this when preparing your budget.

Once your budget has been approved by your commission and a rate is set, please
inform our office in writing so that we may include it in our budget figures.

2023/24 Village: Residential $444,590.000
2023/24 Village: Commercial $ 36,045,800
2023/24 Fire Boat $ 14,253,400
2023/24 Fire Outside Village $502,118,000

If you require any additional information, please feel free to contact me.

Kind regards,

Christine Collicutt, B.Comm.
Manager of Finance

NOVA SCOTIA’S TREASURE



Village of Chester Draft 2023-2024 Rates Assuming no change froom previous year

Fire Operations Qutside
Fire Operations Village

Fire Capital Outside
Fire Capital Village

Fire Total Qutside

Fire Total Village

General Government

NOTES:

Fire Boat The cost for the fire boat and its equipment is not taxed to the Village of Chester rate payers nor

0.0460
0.0460

0.0280
0.0280

0.0740
0.0740

0.0777

2021/22

5190,516.59

4178,538.88

$369,055.47

$115,966.62

5108,675.84

4224,642.46

$306,483.21

$287,214.72

4593,697.93

$301,575.46

0.1517

4895,273.39

2022/23
0.0460 $208,435.80
0.0460 $195,498.30
$403,934.10
0.0280 $126,873.96
0.0280 $118,998.96
$245,872.92
0.0740  $335,309.76
0.0740 $314,497.26
$649,807.02
0.0777  $330,222.12
0.1517 $980,029.14
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2023/24
0.0460 $230,974.74
0.0460 $221,092.47
$452,067.21
0.0280 $140,593.32
0.0280 £134,578.02
$275,171.34
0.0740 $371,568.06
0.0740 $355,670.49
£727,238.55
0.0777 $373,454.02
0.1517  $1,100,692.57

to the rate payers in the outside service area. The boat is paid for by the rate payers of the islands 2023/24 - 510,548

Assessment = 514,253,400 / 100 = $138,875 X 0.074 = 510,548
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Village of Chester
DRAFT 2023/2024 Rates assuming no change from previous year

VoC General Government VoC Fire MoDC Fire Service Contract MoDC Fire Boat Service Contract
Assessment Rate Amount Assessment Rate Amount Assessment Rate Amount Assessment Rate Amount
2021/22 388,128,000 0.000777 301,575 388,128,000 0.000740 287,215 414,166,500 0.000740 306,483 13,519,200 0.000740 10,004

In 2020/21 and previous years, the Village of Chester had a Fire Services Contract with the Municipality of the District of Chester (MoDC) based on providing fire
services to MoDC, but that did not include any shared management or ownership. MoDC funds flowed directly to the Village.

In May of 2022 a new Intermunicipal Fire Services Agreement was signed, in which the Village and MoDC agreed to co-fund the delivery of fire services and to
share ownership of capital assets. In 22/23 and the beginning of 23/24, pending creation of the new structures, funds flowed through the Village accounts on
behalf of both the Village and MoDC. MoDC assessments and rates are provided for information.

VoC General Government VoC Fire MoDC Fire MoDC Fire Boat
Assessment Rate Amount Assessment Rate Amount Assessment Rate Amount Assessment Rate Amount
2022/23 424,996,300 0.000777 330,222 424,996,300 0.000740 314,497 453,121,300 0.000740 335,310 13,887,500 0.000740 10,277

2023/24 480,635,800 0.000777 373,454 480,635,800 0.000740 355,670 502,119,000 0.000740 371,568 14,253,400 0.000740 10,548



Budget Planning - DRAFT March 8, 2023

Budget YTD YTD Budget
End of 3rd
22/23 Quarter % Received 23/24
Revenue by Source
4100 Village General Government Tax 980,029.16 742,416.00 76% 373,454.00
Village Area Fire Rate 355,670.00
4110 Rental Income - EMC 21,256.68 15,744.96 T4% 21,256.68
4116 Rental Income - Eastlink 2,479.40 2,479.40 100% 2,479.40
4201 HST Offset Grant 3,000.00 5,501.09 183% 3,000.00
4225 Transfer from Other Governments 1,870.40 1,870.00 100% 2,500.00
(Gov of Canada - summer staff)

TOTAL | 1,008,635.64]| 768,011.45] 76%| 758,360.08
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Expenses

General Government

Budget ¥TO ¥TO Budget
End of 3rd
22/23 Quarter -/ Fypended 23124
Governance
5450 Anrual Public Meeting 300.00 37.50 132 300,00
S47T Honar ariums 3,360.00 6. 7E0.67 Taw 10.400.00
Property Tax Exemptions 2.000.00 () S.000.00
Mon-Profit Tax Eremptions 3.000.00
5435 Election Expenze 1.500.00 1.255.21 o 2.000.00
Section Total | 13,150.00] 6,053.58] 61 | 20,700.00|
Administration
5250 Cffice Rent 12,500.00 3.503.06 TE 18.000.00
Sd2a Clzaning Vol Office 1.547.52 - 2.400.00
S35 Auadit 5.000.00 391072 TaM 5.000.00
Sdd0 Emploves Wages 80,000.00 43,366. 73 G2 Ta.000.00
Edds Office Supplies & Expenzes 3,000.00 1,435.83 455 2.500.00
SddT Employment Inzurance 1.547.00 1633.47 ij (14 200000
o445 Canada Pension Plan 3.350.00 3.263.13 e 4.000.00
EdE5 Advertizing/Promation 2.000.00 1,594.09 a0 2.000.00
SdE0 Memberships and Oues 1.500.00 82323 s 1.500.00
GBS Travel and Training 1.000.00 1.378.70 138 1.500.00
5470 Bank Charges 350.00 137.00 39 350.00
Sd7E Consultants = Other 3.000.00 02 3.000.00
2475 Legal 5,000,000 1.474.60 25 5.000.00
Sd7E Medical Insurance 4.500.00 4,547 410 03 E.000.00
S47s Emploves Benefits 0.00 227,53 - 200000
5430 Qffice Phone and Internet 2.000.00 147015 T 2.000.00
531 IT Support and 'website 5.000.00 3.400.53 BT £.000.00
5430 Imsurance 14,500.00 17.153.13 i 13.000.00
5435 Office Equipment & Programs 3.000.00 3.343.32 2% 4.500.00
Section Total | 149,241.00] 106,552 92 T3] 161, 750.00]
Lido Poal
5310 Maintenance and Operations 13.000.00 14.313.04 0% 15.000.00
5915 Lida Repairs 5.000.00 14 0.00
L Insurance 5.000.00 4,646, 32 a3 5.100.00
5935 Life Guard ' ages 21,000.00 15,5264, 33 T 21.000.00
5340 Supervisor! Security 1.300.00 153036 1225 1.600.00
5345 Tases - Wwaste Collection Fee 1.000.00 1.061.41 10652 1.200.00
Section total 45,300.00] 3718146 iz 46,300.00]

L)

o
n
12

13

n

28



Expenses

General Government

Budget ¥TO ¥TO Budget
End of 3rd
22/23 Quanter - Fupended 23124
Beautification/Events
SEES Flower Bazkets 22,000.00 21,205,584 a6 22,000.00
5570 bwreaths 4.,500.00 4.243.07 A4z 5.000.00
o582 Celebrations 3.500.00 3.530.00 35 3.500.00
Section Tatal | 36,000.00] 23,044 91 g1 ] 36,500.00]
Economic Development
Tourizm Attraction Prajects 1000000 15
Cperations
5575 Compast Collections 2300000 22,213.42 T 23.000.00
5585 Property Maintenance 3.200.00 285075 a1 350000
5580 bl ashrooms 15,000.00 13.0035.30 aT 1500000 16
G22d bwlaste Removal 3.050.00 3.657.55 120 L.ooooo 17
Section Total | det 550.00] d41.737.02f Sdz:] di6,500.00]
Jib Lot
Sd0s Jib Lot Maimtenance 1.000.00 T27.40 Tam 1.000.00
5410 Tares - Waste Collection Fee S00.00 564.50 T35 G50.00
5415 ‘wWater Lot Tases - Waste Collection Fee 110.00 118.09 072 125.00
Section Total | 1,510.00] 1,409,939 G| 1,775.00]
Frotection
550 Street Lights 3.000.00 5.328.83 Lo 5.000.00
5526 Repair & Maintenance 1.000.00 3.681.03 Ciata S.00000 18
5540 Crosszing Guard - \Wages 10,000.00 779412 T 1.00000 13
Section Tatal | 2000000  t87e3.asf g4w]|  24,000.00]
Subtotal - General Government | ﬂlﬂ,Bﬁl.ﬂﬂl 243, T?S.Eﬁl ?E%I 348, 125.1III|
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Expenses

Emergency Services

Budget ¥TOD ¥TO Budget
End of 3rd
22/23 Quarter - Fynended 23124
5705 Maintenance & Repairs 400000 2.271.40 Y 4.000.00
570 EMC Insurance 1.200.00 1.165.45 b= s 130000 1M
5715 EMC Taues - \Waste and Property 4 500.00 4,633.50 ik 4,500.00
Subtotal - Emergency Services 9,700.00 B,ll]?ﬁ.ﬂﬁr B3% 10,100.00
Reserves
5720 Emergency Services 11 556.68 11,156.68
General Government Operating 2871053 26,710,933 005 3.308.40 20
LIDo 3000000 2
Total Reserve Transfer | 38,267.61 26,710.93] 703 | 44.465.08]

Fire Services

CVFO [see detail) 355670000 22

Total of all expenses| 358,828.61] 277.560.94] 77%|  758,360.08]
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23/24 Budget Planning Notes

Includes property tax exemption amounts that were actually deducted at source [MoD:(C)
This is 8 Provincial grant, the Village gets a percentage share bazed on annual spending by all
NEVillages

In 2021 the amount was 52000, significant increase was made to the limit for 2022 but the
amount approved is not yet available.

New policy to be written to include a maximum annual amount this amount is just a
"placeholder” as the decision has yet to be made.

New 3 year lease rate negotiated in 2022

In previous years Vol Office Cleaning and CVFD cleaning were not separated

75% of Clerk Treasurer and 50% of Admin Support (balance in CWFD budget) + summer student.
Total annual CjT estimated at 62500, admin assistant at 30,000, summer student at 10,000,
plus WCB, plus misc such as elections

Total rates likely to rise given eligibility of Commissioners and Staff

Pension for Clerk/Treasurer at §3 x 65,000 for & months after probation

Cost for support services from Municipal Joint Services Board to increase by 51000
increased by 10% to reflect industry trend

Incease to account for new programs and increased costs of liscence renewals

Maintenance and repair categories to be combined. There is some deferred activities such as
replace doors, canopy, etc.

in 2022 it was difficult to find lifeguards, and as a result the pool was not open full time. 2023
seems to be improving re availability of staff.

Anew category based on interestt expressed by the Village Commission at the February
meeting. The amount id a "placeholder" as a decision was not made.

Does not include accessibility uperades to door openers, lighting, signage, rails, pathways, or
parking area.

The cost to empty the dumpster at the Fire Station. Based on costs from 21/22.

There are three fixtures on water street that need to be replaced, the last one covered was
51500

Includes the wage increases approved by the Commission in Februay 2023

Unallocated funds.

No capital maintenance has been done at the pool in 2 years, and renovation of the cutside
wall needs to be completed. Revized estimates are approximately 5350,000. Several
applications for funding have been made (both federal and provioncial)and in each casze
financial contribution from the Village would be required.

See separate Budget spreadsheet for CVFD

31
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Chester Volunteer Fire Department Draft Budget 2023-2024

Fire Services

Revenue by Source

Budget ¥TD ¥TD Budget
End of Zrd
22/13 COuarter 3 Expended 23/24
‘illage of Chester 355,670,00
MoDC Outside Area 371,568.00
Fire Services Association of NS - 10,000.00
Training
[Total | | B 737,238.00)
Fire Boat
MoDC Island Area 10,548 00
[Total | | | 10,548.00|

Fehriare (9 2023

CVED 2023 - 24 hudeet final draft

Page 1
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Expenses
Fire Services
Budget Y7o YT Budget
End of 3rd
22/23 Quarter % Expended 23/24
Administration
5210 Salaries - Bookeeping & Mgmt 40,000.00 26,721.00 4% 42, 450.00
5250 COwerhead - Bookeeping & Mgmt 4, 500,00 316768 0% 5,900.00
5415 Audit 5,000.00 391072 TE% 5,000.00
5442 Office Supplies & Expenses 9B4.56 47B.61 49% 1,000.00
5447 Emplayment Insurance 759.00 54338 7%
5448 Canada Pension Plan 1,650.00 1,165.72 1%
5473 Fire Services Committes 5,000.00 1
5475 Legal 3,000.00 0% 3,000.00
5495 Office Equipment 1,400.00 1,116.64 &%
Section Total 57.,203.56 40,103 75 0% B2,350.00
Firefighting Force
5115 Firefighters Honoranium 50,000.00 50,000.00 100% 50,000.00
5116 In Liew of Fundraising 15,000.00 15, 000,00 100% 15,000.00
5154 Uniforms 300000 446,03 15% 3,000.00
5167 24 Hour Accident Insurance 5,200.00 9,319.00 114% 2,400.00
5172 24 Hour Farnily Insurance 5,000.00 5,218.00 104% 6, 300,00
5174 Firefighters Bangust 2,500.00 0% 2,500.00
Section Total B4, 700,00 80,983.03 96% 86,200.00
Training & Education
5120 Training 20,000.00 35,433.10 177% 35,000,00
5150 Fire Prevention & Educatian 2,500.00 3,710.01 148% 3,000.,00
5156 Chiefs Conference 0.00 0.00 0% S00.00
5485 Bursary 1,5000.00 1,500.00 100% 1,500.00
Section Total 24,000.00 40,643.11 159% 40,000,000
Fire Fighting Equipment
5040 Medical Supplies 750.00 0% 200000 2
5075 Tools & Equipment 1,500,00 2,996,08 200% 750000 3
5160 Haoses {2) 1,500,00 0%
5182 Flashlights/Camera'Batienes 1,000.00 265,88 7%
5315 Vehick Fuel 8,00:0.00 6,461.40 2% B,000.00
5320 Venicle Insurance 7.675.00 10,112,865 134% 10,200.00
5B26 Imshore Boat Equiprment 250.00 46.10 18% 250.00
5090 SCEA Masks 4,000.00 0% 2,000.00
Section Total 25,575.00 19,883.01 7E% 29,950.00

February 09, 2023

OWFD 2023 - 24 budget final draft

Page 2
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Expenses
Fire Services
Budpget ¥TD ¥T Budget
End of 3rd
22123 Csarter % Expended 1324
Personal Protective Equipment
S030 Ganaral PPE 8,250,00 4
5050 Glowes - Fire 1,000.00 3%
5053 Glowves - Extrication 250.00 {3
S0s5 Boats 2,000.00 o
5058 Wildland Coveralls 2,000.00 0%
5080 Helmets 3,000.00 4,537.47 151%
5130 Bunker Gear 18,500.00 16,750.63 91% 18, 500.00
Section Tatal 26, 750.00 I1,288.10 Bl 26,750.00
Communication
50a5 Communications Contract 5.000.00 2,202.38 4% &, 000.00
5100 Communications General Repair 500,00 01.83 % 500.00
5108 Pagess 2,000.00 0% 2,000.00
5110 Communications {Radio) Upgrades 3.500.00 2.566.94 T3% 750000 5
5164 Mobile Radio Service Plan 1,500.00 657.02 4% 1,500.00
5188 Portabde Maobile Radios 1,500.00 o
Secton Total 14,000.00 5.627.67 e 16,500.00
Maintenance
5005 Apparatus Pump Test 2,800.00 0% oo 6
5088 Small Engine Maintenance 1,000.00 474.50 aTH 500.00
5126 Extingulshers 850.00 {6 A50.00
5125 SCEA Fill Station Maintenance 7.500.00 4,614.78 BI% 7.500.00
5135 Bunker Gear Inspection & Repair 4,000.00 167466 7% 4,000.00
£138 Ladder/Harness Inspection 700.00 117671 16E3% 1,200.00
5310 Vahicle Repair & Maintenance 30,000.00 2341792 TEH% 30,000.00
5017 Jaws of Life 1,500.00 % 1,500,00
Section Total A8 050 00 32,358.57 6T 45 550,00
Building & General
5205 Telephane & Alarm 5,000.00 547699 110% 5,000,00
5220 Building LHilties 20,000,000 4432 68 2% 20,000.00
5223 Taxes & Collection Fee - 4070 Hwy 3 0.00 1,155 70 = 1,200.00
5229 Janitoral 5,000.00 1,847.52 IT% 2,500.00 7
5230 Maintenance (10} 10,000.00 5,839.74 SE% 12,000.00
5235 Insurance (Building) &,500.00 6,390.97 ag% 6,500,00
5240 Cansumables 4,000.00 168246 41% 4,000.00
5241 Storm Supplies and Rentads 450000 9
5445 Dffice Supplies & Expenses S00.00 47861 6% 500.00
Section Total| 51,000.00] 27,308.67] S4% 56,200.00
|Subtotal - Fire Operations 331,368.56 258,195.91 B1% 353,500.00

February 09, 2023 CVFD 2023 - 24 budget final draft

Page 3



CVFD Budget 2022-2023
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Budget ¥TD ¥TD Budget
End of 3rd
22/23 Ouarter % Enpended 3024
CAPITAL BUDGET
1815 Building Demalition - Fire Lat 20,000,00 B3,908.27 105% 0.00
1815 Project Cansultant - New Staticn 50,000.00 10
087 2022 Tanker 3,496.12
S080 Low Angle Rescue Equipment 400000 11
5081 Fire Fighting Hand Tools 6,000,000 12
5032 Mon-Structural Rescue Bools 13,200.00 13
5058 High Pressura Ar Bags - Heavy Exfraction 750000 14
5035 Wheeled stokes basket 2,000,000 15
5033 Dry hycrant installation 10,000.00
5023 Coveralls 450000 15
5028 511 Rafit 2500000 17
5050 SCEA Breathing Apparatus 36,000.00 29,4E6.78 B2% 0.00
5038 Wildfire Hose Pack 1,500.00 1,603.59 107% 0.00
Subtotal - Capital Purchase 117,500.00  11%,494.86 101% 122,200.00
Transfer to Reserves
2650 Fire Apparatus Repayment 50,938.47 50,938.47 100% 5003347
5305 Fira Apparatus 150,000.00 0% 20:0,000.00
Subtotal - Reserves 200,938.47 50,938.47 25% 250,938.47
|Total - Fire Services | 649,807.03] 736,638.47

February 09, 2023

CWFD 2023 - 24 budget final draft

Page 4




Fire Boat #571
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Budget YTD YD Budget
End of 3rd
22/13 Clusrter % Expended 23/24
5605 Fire Boat Fusl & Oil 1,000.00 0% 1,000.00
5615 Fira Boat Consumable Items Tre.7s 0% A00.00
5820 Fira Boat Mairtenancs 4,500.00 1,794.49 40% £,300.00
5625 Fire Boal #571 Insurance 2,100.00 172764 82% 2,100.00
5827 Maring Fees 1,800.00 1,564.29 7% 0.00
5640 Bank Charges Fire Boat 100.00 0% 100.00
Sub-Total Fire Boat 10.2?5.?5! 5,086.42 49% 10,30:0.00

13



1 New Fire Services Committee will have some additional expenses related to
meeting costs, advertising, communications, training, etc.

2 This is fire fighter equipment - PPE. Patient supplies are provided free by EHS
Medical First Response

3 Tools and equipment sub-categories are being collapsed for ease of budgeting

4 PPE sub-categories are being collapsed for ease of budgeting

S This is increased to account for replacement of a number of outdated portable
radios which no longer work properly.

6 None required in the new fiscal year

7 In previous years Cleaning Fees for the Village and CVFD were all charged here

8 Modest changes to bay door to improve access for new 551

9 The nuimber of storm responses has increased over previous years, requiring
additional costs for food, rentals, equipment, etc.

10 Project consultant to help develop and oversee the construction of the new fire
station

11 Existing rope rescue equipment is expiring, this is rescue egipment used at
locations like Castlerock

12 Cordless tools

13 Alternative boots for fire fighters so that the turn out boots don't get ruined
through use in circumstances such as medical calls, woodland fires, etc.

14 Recent training on heavy equipment extration has identified a shortfall that the
department has no way to lift a school bus or large truck should extration be
required.

15 A wheeled stokes basket with large air filled wheels for use in required extration
where ground is uneven

16 Basic Coveralls that can be worn for incidents such as traffic direction, medical calls,
etc. in lieu of bunker gear

17 This truck is more than 20 years old and radios, flashlights, and other equipment
needs a refresh

18 Marina Fees added to Maintenance Costs, this cost center to be eliminated in
23/24

37
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Request for Decision

Topic: Date: March 8, 2023

Approval of Maintenance Agreement with MoDC Proposed By:

Jeff Conrad, Interim
Clerk/Treasurer

Issue Summary:

The Village has negotiated a maintenance agreement with the Municipality of the District of
Chester and approval is required.

Background:

The Village maintenance person retired in November of 2022

At the November 8, 2022 meeting the Commission directed the Clerk to explore the
possibility of creating an agreement with the Municipality of Chester

At the December 14, 2022 the Commission reviewed a drafty agreement with MoDC.
Direction was provided to have the contract reviewed by the Village legal counsel, and to
request minor wording clarification in the contract.

Both of those requests have been carried out, and the contract sent to MoDC for final
review and approval

The contract was to be returned for approval when ready

MoDC has concluded their review which included review of specific parts by the
insurance company, Worker’s Compensation, and legal counsel

The contract is now ready for approval by both parties

Options:

1) Do not approve the contract
2) Request further changes to the contract
3) Approve the contract as submitted

Considerations:
Financial Impacts:

e The contract includes a “no profit” clause

e The agreement includes an initial six month period to work out required processes
and test the service, with annual renewals thereafter
e The Village has control over what work is done by MoDC on their behalf

e Certain services may require somewhat greater costs because of enhanced health and
safety protocols used by MoDC. From a risk management point of view this may be
an advantage for the Village.

e MoDC has internal capacity that Village does not, which may save the Village money
in some areas.

Policy Impacts:
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There may be some perspective that this is a loss of control for the Village, however,
sufficient controls are in place to allow the Village alternatives, and reasonable
withdrawal procedures if the arrangement does not produce satisfactory results

Recommendation:

3)

Approve the contract as submitted

Potential Motion:

That the Village enter into a maintenance contract with the Municipality of the District of
Chester for the provision of infrastructure maintenance as outlined in the tabled contract.




Final contract language expected to be
available from MoDC prior to the
March 8, 2023 Commission meeting

40



Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Final contract language expected to be
available from MoDC prior to the

March 8, 2023 Commission meeting
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Request for Decision

Topic: Date: March 8, 2023

Appointment of Clerk/Treasurer Proposed By:

Jeff Conrad, Interim
Clerk/Treasurer

Issue Summary:

The Village has signed an employment contract with Heather McCallum to serve as the
permanent Clerk/Treasurer.

Background:
e According to the Nova Scotia Municipal Government Act
e Section 420
(1) The village commission shall appoint a village clerk and treasurer who shall be
paid the salary granted by the village commission
(2) The village clerk shall
(a) record all by-laws, resolutions, decisions and other proceedings of the
village commission;
(b) if requested by any village commissioner, record the vote of every
village commissioner voting on any matter;
(c) keep the books, records and accounts of the village;
(d) preserve and file all accounts, original and certified copies of the by-
laws and of all minutes of proceedings of the village commission; and
(e) act as clerk at, and keep records of, all meetings of electors
e Section 406
(1) A village has perpetual succession and shall have a common seal
(2) The seal shall be kept by the village clerk
(3) A deed or document to which a village is a party shall be authenticated by
the seal of the village and the chair of the Village Commission and the village
clerk shall, when duly authorized, sign the deed or document and affix the seal
e According to the Village’s Election by-law
4. The Clerk Treasurer shall act as Returning Officer for the Advance Poll and the
Election and may appoint such persons as Deputy Returning Officers, who shall act as
scrutineers or otherwise to assist in the conduct of the election and to be present at
the poll(s) during the balloting.

Options:
4) Do not appoint Heather McCallum as the Clerk/Treasurer
5) Appoint Heather McCallum as the Clerk/Treasurer
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Considerations:
Financial Impacts:

¢ None - financial arrangements are in the employment contract approved at the
February 21 meeting of the Village Commission and already signed

Policy Impacts:

e Without an appointed Clerk/Treasurer the full business of the Village cannot be
accomplished.

Recommendation:
2) Appoint Heather McCallum as the Clerk/Treasurer

Potential Motion:

That effective March 13, 2023 Heather McCallum is appointed as the Clerk/Treasurer of the
Village of Chester, with all of the associated duties and responsibilities as outlined in the
Municipal Government Act, Village policies and by-laws, and the job description of the
position, and that on the same date the appointment of Jeff Conrad as Clerk/Treasurer is
rescinded.
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Briefing Note

Topic: Date: March 8, 2023

Granite Street water right-of-way Prepared by:

Jeff Conrad, Interim
Clerk/Treasurer

Issue Summary:

Several Village Commissioners have been approached by residents on Granite Street
regarding maintaining the water right-of-way at the end of the street.

Background:

Granite Street is a North/South running street of approximately two blocks

The northern end of the street runs to the shoreline of the back harbour of Chester
The Nova Scotia Department of Public Works (formerly Transportation) has confirmed
that the road is provincially owned and partially maintained, and includes access to the
water

This is a historic road, and unlike more modern roads which have a 20 meter right-of-
way, the right-of-way on Granite Street is 15 meters (50 feet)

In October of 2021, Jason Mills was provided a permit by then NS Transportation and
Infrastructure to Work Within a Highway Right-of-Way in the area of their property at
105 Granite Street
Among other considerations, this permit allowed;
o Landscaping to be located only on half of the right away (25 feet) starting from
the property boundary
o That the 25 feet of right away “is, and always will be public property”
o That the property owner cannot block or restrict access for anybody that wants to
access the water
o That should the property ever be required for street upgrades that TIR reserves
the right to remove part or all of the landscaping
Public Works has indicated that should additional work beyond the landscaping already
approved be proposed that would be in the right-of-way, an addition permit would be
required
Public Works has also advised that there is a process to sell excess right-of-way
o Once an application is received, the lot in question is investigated and the land
must be deemed surplus before things can proceed
o There is a requirement to seek concerns from other abutting owners and these
are then considered for their merit
o Public Works would not normally sell the entire right of way (thus removing access
to the water) to an individual
o They would consider transferring to another Department, selling to another
government, or possibly selling to a non-profit community association, depending
on intended use
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In September of 2022 several residents of the area wrote to a Village Commissioners
expressing concern that the Tristan Mills had approached the Department of Natural
Resources (DNR) about obtaining permission to put a private dinghy dock on the right-
of-way. Residents were concerned that;
o if the permit was granted, Mr. Mills may deed access to the dock to other
properties in the village that he owns and/or sells
o that there is no room for public parking on this section of Granite Street
o that parked cars and increased traffic on the street may create a dangerous
situation
o impact the marine traffic at the end of the cove
o create further marine congestion resulting in another potentially dangerous
situation, where the boat traffic may be unmanageable
The citizens suggested that the right-of-way be cleaned up so that it is truly accessible to
all of Chester’s residents and that consideration be given to the possibility of creating a
small park or memorial area on the right-of-way to commemorate the boat builders of
Chester

Information received from the Municipality of Chester planning department indicates

that;

o there is nothing in the current Land Use By-law that would prevent the envisioned
development from being built on the public road right-of-way

o section 3.2.4 does encourage the “continued existence of the undeveloped public
rights-of-way as shown on Map 3, Public Streets and Rights-of-Way and their
development for non-vehicular recreational uses such as walking paths, shoreline
access points, etc.”

o Granite Street and the Public Right-of-Way are shown on Map 3 and the policy
applies, however, it is not enforceable, and there is no corresponding regulations in
the Land Use By-law

o this could likely be used as a basis for undertaking an amendment to the Land Use
By-law to create a corresponding regulation

= this would need to be initiated by a request to Council from staff, the public or
an individual councillor

In September, residents were advised that the Village of Chester has no authority over
planning, Street right-of-ways, or development permits, and were advised to contact
MoDC, TiR, and Natural resources, all of which appear to have been done

Recently, similar concerns have again arisen during a conversation with another
Commissioner

Options:

1) Ask the landowner if they would be willing to provide additional information as to any
intended further development in the area and the proposed use

2) Advise residents to continue to express their concerns to authorities that may have
jurisdiction (MoDC, NS Public Works, NS Natural Resources, etc.)

3) Provide any thoughts of the Village Commission to the appropriate authorities
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Considerations:
Financial Impacts:

e None
Policy Impacts:

¢ None - the Village has no mandate or authority under the Municipal Government Act
for this issue.
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Request for Decision

Topic: Date: March 8, 2023

Potential upgrades to Village Office boardroom Proposed By:

Jeff Conrad, Interim
Clerk/Treasurer

Issue Summary:

The Village Office Boardroom is used regularly by Commissioners and staff for a variety of
meetings and events (elections, video conferences, training, etc.), and occasionally by
outside groups (e.g. Chester Merchants). Equipment in the boardroom is less than ideal for
these purposes.

Background:
e The current boardroom furniture was purchased used when the Village Office was
originally rented more than 10 years ago

Furniture
e Prior to any purchase, the Province of Nova Scotiua would be approached to see if there
is any suitable equipment available through the surplus equipment process
e The chairs used by Commissioners are very warn, with little to no ergonomic support
e The large boardroom table is not easily configurable to any other use, for example
adequate spacing during the pandemic, election processes, displays, public information
sessions, etc.
o Mid-level adjustable mesh chairs on casters would cost approximately $250 each.
6 to 8 would be appropriate for the space and use
o Moveable, configurable tables would cost approximately $500 each. 6 to 8 would
be appropriate for the space and use

Technology
e The Village does have a laptop for use in the boardroom, and this allows for very basic

video conferencing ability, including recording
e At the beginning of the pandemic, a very simple camera with integrated microphone was
purchased. It does allow recording, but is low quality, non-adjustable, and at times the
microphone reception is relatively poor
e There is no mechanism by which attendees (either Commissioners or audience) can see
who is participating in meetings via video
e There is also no method to have participants in a common video call or video training
session to jointly participate (short of “huddling” around the laptop screen)
o A basic monitor that could be mounted on the wall and visible to all participants
would cost in the range of $500 including connecting cables, only 1 would be
required
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o A mid-range conference speakerphone that could be positioned in the center of
the table and support better reception and sound quality by participants would
cost in the range of $400 and only 1 would be required

o A adjustable, higher quality webcam that would include zoom and focus
adjustments would cost in the range of $150

Sound Deadening

e The room has relatively poor acoustics

e At times the poor sound quality is noticeable in recorded meetings

e Professional acoustic panels to be mounted on walls and/or ceilings can be fairly
expensive ($500+ for small modular panels)

e Panels of this sort may not be easily transferable to a future space should the office
relocate in the future, and may require professional installation as well as permission
from the landlord

e The Village may want to explore other options such as draperies, wall hangings, free
standing baffles/room deviders, etc.

Options:
6) Make no upgrades to the boardroom equipment
7) Upgrade only certain items
8) Upgrade all of the noted items

Considerations:
Financial Impacts:

e Funds are available within the 22/23 budget for these purchases. There is only
approximately $500 available in the Office Supplies allotment, however, due to wage
differentials and uncovered periods in the Clerk/Treasurer position the salary allotment
alone will be more than $10,000 under spent.

e Policy Impacts:

e None

Recommendation:
2) Upgrade only certain items

Potential Motion:

That the Village approve the Clerk/Treasurer to purchase equipment to upgrade the
boardroom in the areas of technology and furniture to a maximum expenditure of
$7500+HST. Further exploration will be undertaken regarding sound deadening options.
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Flash Furniture Mobile 24"W x 48"L Rectangular Grey HP
Laminate Activity Table - Standard Height Adjustable
Legs

0) WriteaReview  Askaquestion View Product Details

$474.99 Queoiy

- 1 ADD TO CART

Ways to get your order

ﬁ Delivery available

Estimated Delivery by March 14 - April 4, 2023
Shipping to B4V 7P4 Cha

je Postal Code

FREE Shipping on Orders over $35

X
ﬁ Not Sold in Stores

4 SUAPICS IVICSIT TdSK 'Cridil = DIdCK

KAk KT 4.4(753) WriteaReview  Askaquestion Vie

$249.99 o

Also Consider

1-Yr Replacement Plan for Chairs - 2274068
Notice for Quebec Residents: Important Warranty Informatior

Ways to get your order

éﬂ? Delivery available

Estimated Delivery by March 6, 2023
Shipping to B4V 7P4 Change Postal Code
FREE Shipping on Orders over $35

= FREE Pickup available
Ready for pickup in stores within 2 hours
(‘D\ Pickup at 461 Highway 10 Check other stores

2in stock



SmMart

srivomer M7

Home > Audio > Portable Audio » Portable Bluetooth Speakers » Product Details

Overview

0900

Whether you're on a call or listening to music, the Jabra Speak 710 is designed to

1of4

handle it all. The built-in omni-directional microphone ensures your voice is

picked up clearly while the built-in speaker offers enhanced audio playback.
Configuring the Speak 710 is simple as it can be connected to your computer via

3 USB cable or synced to multiple devices via a Bluetooth connection.

@ Warranty

Parts end Labour: 1 yesr

= :
=) Seller Return Policy

Read return policy >
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Samsung M7 32" 4K Ultra HD 60Hz 4ms GTG
VA LED Smart Monitor (LS32BM702UNXGO) -
Black

Model Number: LS32BM702UNXGO Web Code: 16013593
4.6 (1574 Reviews) Write your review >

W Sold and shipped by Best Buy

SAVE $100 Or get it for:

$399°° $359.99

. M- 9
SALE ends: March 9, 2023 Shop Outlet options >

2 special offers available!

* Save 20% on select ASUS gaming accessories when you buy select laptops,
desktops, and monitors.*

Seeall2 >

Jabra Speak 710 MS Portable Speakerphone USB/BT &
LINK 370 (7710-309)

Brand: Jabra Model Number: 7710-308 Web Code: 14481735

Be the first! >

/@8 Sold and shipped by Beat Buy Business | 4.0 sslier rating (1672 reviews)

SAVE 846

$339%

SALE ende: March 9, 2

g_}; Available online only

Most items leave this seller's location within 2 business days. Allow
additional time for shipping to your address.

Add to Cart

Compare all 2 offers from $339.99 >
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JLab Epic HD Webcam - Black

Model Number: IFCWEPICCAMRBLK124 Web Code: 16344286
4.5(2 Reviews) Write your review >

ﬁ Sold and shipped by Best Buy

$129°%

Fiek -

-TQ; Available to ship

This will be delivered as early as March 7, 2023

Enjoy fast, free shipping on most orders over $35.

Add to Cart



