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Agenda 
Regular Monthly Meeting 

In-Person & Virtual Meeting via Zoom 

27 Pleasant Street, Chester 

Zoom ID: 935 442 9176  --  Password: 301715 

Wednesday, March 8, 2023, at 7:00 pm 

                                     

        Page: 
 

1. Call to Order  
 
2. Public Forum 

 
3. Approval of Agenda/Additions to Agenda 

 

4. Report of the Chief, Chester Volunteer Fire Department 
 

5. Review/Approval of Minutes        
a. Special Meeting, Friday, February 3, 2023    3 
b. Regular Meeting, Wednesday, February 8, 2023   4 
c. Special Meeting, Tuesday, February 21, 2023   11    

 
6. Business Arising 

a. Village Stationery 

• Update and decision 
 

7. Correspondence 
a) Property Valuation Services Corporation     14 

a. Income and expense request Windjammer 

b. Response 

b) Ray Cambria        17 

a. Property assessment increase/tax rate concern 

c) Managed Health Care Services (re: Telus Health)    19 

a. Possible data breach 

8. Reports  
a. Clerk Treasurer        20                     
b. Financial        22                    
c. Committees 
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9. New/Other Business 
a) 2023/24 Budget Review     24 

b) MoDC Maintenance Agreement    38 

c) Appointment of new Clerk/Treasurer   47 

d) Granite Street water right-of-way    49 

e) Updating Boardroom equipment     56 

10. Commissioner Roundtable 
 
11. Adjournment  

 

Next Regular Meeting – April 12th, 2023 – 7:00 pm 
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        Minutes 

Special Meeting – In Camera 

In-Person at 27 Pleasant Street 

Thursday, February 2, 2023 – 2:00 pm 
  

 

Attendance: Nancy Hatch, Commission Chair; Laura Mulrooney, Commissioner; 

Geraldine Pauley, Commission Vice-Chair; Randall O’Malley, Commissioner; Carol 

Nauss, Commissioners; Jeff Conrad, Interim Clerk/Treasurer 
 

Regrets: Nil 

 

Public Gallery:  None 

 

1.0 Call to Order 

Chair Hatch called the February 2, 2023, Special Meeting of the Village of Chester 

Commission to order at 2:00 pm.  There being only one item to discuss, contract 

negotiations, the meeting moved immediately to In-Camera per motion from 

Commissioner Pauley, seconded by Commissioner O’Malley. 

 

2.0 New/Other Business 

Executive Search firm proposals 

 

No motions were made. 

 

Commissioner Mulrooney moved, Commissioner O’Malley seconded to move to 

regular business. 

 

3.0 Adjournment 

 

 Moved by Commissioner Mulrooney to adjourn the meeting at 3:10pm         

 

 

 

 

 _______________  __ ________________________                                                                                                           

Commission Chair              Commission Vice Chair 
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        Minutes 

Regular Monthly Meeting 

In-Person at 27 Pleasant Street 

Zoom ID: 935 442 9176     Password: 301715 

Wednesday, February 8, 2023 – 7:00 pm 

 
  

 

Attendance: Nancy Hatch, Commission Chair; Laura Mulrooney, Commissioner; 

Geraldine Pauley, Commission Vice-Chair; Randall O’Malley, Commissioner; Carol 

Nauss, Commissioner; Jeff Conrad, Interim Clerk/Treasurer; Maxine Veinot, Recording 

Secretary 
 

Regrets: Nil 

 

Public Gallery:  Chester Fire Chief Cody Stevens 

 

2.0 Call to Order 

Chair Hatch called the February 8, 2023, Regular Monthly meeting of the Village of 

Chester Commission to order at 7:00 pm.  

 

2.0 Public Forum 

 Nil 

 

3.0 Review/Approval of Agenda/Additions to Agenda 

  

 Motion #23-009: Commissioner Pauley moved; Commissioner O’Malley 

seconded:  

The approval of the agenda as presented. 

Unanimously Carried 

 

4.0 Report of the Chief, Chester Volunteer Fire Department 

Chief Stevens reported that there were nineteen (19) incidents for the month of 

January 2023.  

Twelve (12) members successfully upgraded their medical training to the next level 

after MFR (Medical First Responder) to EMR (Emergency Medical Responder).  

Monthly training was held on firefighter CPR – giving ‘downed’ fire fighters CPR, 

new tanker training, and cascade system operation (the system that fills SCBA on 

scene).  
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The new tanker was delivered, and there will be a public event to welcome it when 

the weather is better. Budget preparations have been worked on for the upcoming 

fiscal year. 

Chief Stevens expressed his gratitude for Interim Clerk/Treasurer Conrad’s 

willingness to work very closely on the budget preparations. 

Commissioner Mulrooney asked if the trucks are loaded with water prior to call 

outs. Chief Stevens stated all trucks that can carry water, are returned to the 

station with water on board. 

   

5.0 Review/Approval of Minutes 

 a) Regular Meeting: Wednesday, January 11, 2023 

  

MOTION #23-010: Commissioner O’Malley moved; Commissioner Pauley 

seconded:  

The approval of the Minutes of January 11, 2023, Regular Monthly meeting as 

presented.  

   Unanimously 

Carried 

 

b) Special Meeting: Thursday, January 19, 2023 

 

MOTION #23-011: Commissioner Nauss moved; Commissioner O’Malley 

seconded:  

The approval of the Minutes of January 11, 2023, Special meeting as presented.  

Unanimously 

Carried 

    

6.0  Business Arising 

 a) Village Stationary 

Discussion was held on the various quotes received. It was stated that the 

stationery would be used for special events, i.e., congratulations, condolences, 

etc., not for everyday use. 

Chair Hatch suggested a card with pictures of various areas around the village and 

perhaps these could also be used at promotion items. 

Discussion was held with Chair Hatch stating she will talk with Jim Barkhouse. 

 

MOTION #23-012:  Commissioner Nauss moved; Commissioner Pauley 

seconded: 

To table this item until the next meeting. 

Unanimously Carried 

7.0 Correspondence 

Nil 

 

8.0  Reports 
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 a)  Clerk Treasurer  

• MoDC has advised that they are awaiting final approval of the maintenance 
service agreement. 

• The Village insurance company and lawyer have reviewed the draft abuse 
prevention policy and they do not see any concerns.  The policy has been 
separated from the associated resources so that the resource information 
can be updated without requiring a review of the full policy. 

• Interim Clerk/Treasurer met with the CVFD and developed a first draft 
2023/24 budget. 

• The electrical installation that controls the lights on Water Street has been 
repaired and power has been turned on.  One light did not work on start-up, 
and two more have stopped working since.  Black and MacDonald will 
check to see what the issue is; it may just be issues with bulbs that were not 
lit for over a year. 

• A summer grant from the federal government has been applied to for 
lifeguards and a policy assistant. 

• The wreaths have been taken down. 

• Meetings and discussions continue with MoDC on implementation of fire 
agreement. 

• The Lido flooded with rain and ocean water in the storm of Jan 26th and was 
drained January 31st, in anticipation of low temperatures. 

• Interim Clerk/Treasurer Conrad participated in the Association of Nova 
Scotia Villages (ANSV) video call January 20, 2023, along with several 
commissioners.  The main topic was the upcoming draft of a Code of 
Conduct for Municipal Units, particularly with regard to penalties and 
investigations. 

• Interim Clerk/Treasurer Conrad participated in the South Shore Region 
Association of Nova Scotia Administrators meeting.  Primary discussion 
was on year-end financial requirements, followed by an activity roundtable 
by participants. 

• Interim Clerk/Treasurer, along with Commission Chair Hatch, participated in 
a video call put on by St. FX University re Asset Based Community 
Development. 

• Commissioner Mulrooney picked up a sympathy card for the family of the 
Deputy Chief of the Tidnish Fire Department and it was then signed by the 
Village Commission and the CVFD. 

• Interim Clerk/Treasurer Conrad consulted with the Village lawyer and NS 
Municipal Affairs regarding the disposal process of the surplus fire truck, to 
start collecting the information package to accompany the public Request 
for Proposal. 

• The Statement of Work was circulated for recruiting services to four 
companies and proposals were received from all four.  The Interim 
Clerk/Treasurer also developed  scoring grids to assess the proposals. 

• Interim Clerk/Treasurer Conrad was contacted by a law firm representing an 
individual who was hurt and fell on a sidewalk in the village. Interim 



7 
 
 

Clerk/Treasurer Conrad is currently working with the Insurance company, 
adjuster, and the lawyer to manage the process. The insurance company 
for the Village has notified that the adjuster will be the representative for the 
Village dealing with the claim. 

• A sign was posted on the window of the Village Office regarding an AED 
being on site and also registered with OHC, who are developing a county-
wide map of AED locations. 

 
Commissioner Nauss stated that the Chester Baptist Church is now the 
Emergency Center, with a generator, for the residents, in case of 
emergency/no power. 
 
Commissioner Nauss would like to see the flower baskets changed to 
‘something’ that remains on the poles and doesn’t need to be watered and 
tended to daily. 
It was stated that the flower baskets have been ordered for this summer, but 
this can be looked at for budgeting and summer of 2024. 

 
b)  Financial 

<> Interim Clerk/Treasurer Conrad reported that December bank statement is 

reconciled and that the bank balance was $885,586.49. 

<> The Village is in good fiscal position for the time of year, with the final quarterly 

revenue payment from MoDC expected in early February 2023, and the final year-

end reconciliation payment in early March. 

<> On-line review shows since December 30th, there have been deposits of 

$14,352.49 and expenses of $745,210.10 for the balance on February 1st, 2023 of 

$154,728.88 

<> The 2023/2024 preliminary budget is on the agenda for discussion at this 

meeting. 

 

 

c) Committees 

  Nil 

 

9.0 New/Other Business 

a)   Election Debrief 

Interim Clerk/Treasurer Conrad reported on the election process (as states in the 

MGA) and said that he created the overview and comments more for the 

next Clerk/Treasurer to show how things were carried out at this Special 

Meeting/By-Election.  Commissioner Mulrooney felt that Interim 

Clerk/Treasurer gave a very clear, detailed, explanation of the process to 

the public, that clearly outlined how the process would happen. 

All Commissioners agreed that Interim Clerk/Treasurer made the process very 

clear for attendees. 
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b) Abuse Prevention Policy 

Interim Clerk/Treasurer reviewed the policy and stated that a ‘Resource Guide’ 

was added so that when something needed to change in the resources, the 

policy did not need to be reviewed, just changes to the resources. 

The Intact Insurance company reviewed the policy, as well as the Village Lawyer, 

with no Issues noted. 

Commissioners felt they were not as clearly identified in the policy as were staff 

and volunteers. Interim Clerk/Treasurer will amend the policy with Commissioners 

identified. 

 

MOTION #23-013: Commissioner Pauley moved; Commissioner O’Malley 

seconded: 

The approval of the Abuse Prevention Policy with amendment of ‘Commissioners’, 

as noted. 

Unanimously Carried 

 

c) 2023/2024 Preliminary Budget Review 

Interim Clerk/Treasurer Conrad stated that in past all monies for Fire Department 

came through the Village revenue. With the co-shared contract, this 

changes the budget processes. 

Interim Clerk/Treasurer reviewed the CVFD budget, while Chief Stevens was 

present if there were questions from the Commissioners. Commissioners 

asked for clarification as to the airbag heavy extrication. Chief Stevens 

stated the airbag would be used to lift truck/trailers to enable firefighters to 

do needed rescue actions. The airbag has a ten-year life expectancy 

unless damaged.  Some line items were combined, i.e., tools and equipment.  

Patient medical supplies are covered/supplied by EHS, but the department pays 

for PPE for emergency personnel.     

A Project Consultant will be hired to help with the planning/construction of the new 

Fire Station, as other Fire Stations did, i.e., Mahone Bay. Some changes to 

the bay door at the present fire station will be made to improve access for 

the new truck #551, which fits in the hall but with a minimum of clearance. 

Interim Clerk/Treasurer stated, that with another truck replacement needed soon, 

as the age limit is approaching, it would be recommended to place 

$200,000.00 in apparatus reserves. 

 

The Fire Boat is separate in the budget as usual, as funded by the islands 

ratepayers.  Chief Stevens expressed his gratitude for the 

assistance/shared knowledge that Interim Clerk/Treasurer Conrad gave the 

department on the budget preparations.   

 

Interim Clerk/Treasurer Conrad used the estimated assessments to come up with 

a draft tax rate to complete the budgeting process. 
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Chief Stevens left the meeting at 8:24 pm. 

 

Chair Hatch stated there would be a five-minute break at 8:25 pm. 

The meeting reconvened at 8:29 pm. 

 

Interim Clerk/Treasurer Conrad reviewed the remainder of the budget for the 

Village.  

Office rent was raised when the new lease was negotiated. In the past, 

Cleaning/Janitorial was all accounted for in the CVFD budget, but now will 

be 50% to hall and 50% to Village office. 

 Salaries are divided for Administrative Assistant 50% to Fire and 50% to Village  

Administration and Clerk/Treasurer 25% to fire and 75% to Village Administration. 

Lido repairs and maintenance lines have been grouped under one heading. 

Insurance – liability, contents of office, pool, washroom, signage, was allowed with 

a small increase. Celebrations is for the grants the commission gives to organizations. 

Beautification – 75 baskets of flowers and watering of the baskets daily, picking up 

and returning when removed. Commissioner Nauss suggested doing something different 

that the flower baskets, and then daily water/care is not needed. Chair Hatch said that 

this summer this issue can be discussed as the flower baskets have already been 

ordered. 

Compost collection costs will be confirmed next week. Washroom costs be need to 

be looked at regarding the accessibility policy and what will be done at the Public 

Washrooms. 

Commissioner Pauley stated she was looking at some grants what might be 

available for the Village to apply for to ensure accessibility is achieved at the 

washrooms. 

Streetlights had more costs than usual as the power supply post was damaged 

and in need of repair.  

 

Salaries for Crossing Guards were discussed. The hourly rate has not changed 

since the program began. With minimum wage raising, the Crossing Guards 

wages should be reviewed. 

 

MOTION #23-014:  Commissioner Nauss moved; Commissioner O’Malley 

seconded: 

To consider raising the hourly rate for Crossing Guards, but defer the decision until 

the Interim Clerk/Treasurer brings back some comparison budget numbers. 

Unanimously Carried 

 

Commissioner Nauss asked where tourism would be in the budget. Interim 

Clerk/Treasurer stated whatever the Commission wishes can be done, however in the 

past it has been in the celebrations budget. Interim Clerk/Treasurer Conrad stated that  

issue can be discussed after the remainder of the budget is reviewed.  
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Emergency Services budget was reviewed. Traditionally the rent minus expenses 

has been put into reserves at the end of the fiscal year. It has been talked of having a 

building assessment completed. Reserves were briefly discussed and can be added to in 

this 2023/24 budget. Interim Clerk/Treasurer reminded the Commissioners that any sale 

from the old fire truck to be sold, must go to a reserve. (as stated in the MGA) 

 

Lido Pool major repairs were discussed. Should most of the repairs be done to the 

outside wall in a large area of work, or in smaller sections, as has been done in the past.  

Interim Clerk/Treasurer reminded the Commissioners that the budget needs to be 

approved prior to the Annual Public Meeting. 

 

10.0   Commissioner Roundtable 

 a) Commissioner Mulrooney stated that there is a fundraising effort in place for 

a Syrian family to be brought to Nova Scotia and asked if the Village can share the 

fundraising event.  It was agreed to share it on Facebook.   

 

 b) Commissioner Mulrooney is the CBC community contact and February 15, 

2023,  she will be talking about the new tanker. 

 

c)  Commissioner Nauss stated she did not see where tourism is in the budget.  

Perhaps a walking tour can be organized. For example, the Fo’c’sle being the first 

tavern in the area, the grocery store used to deliver by horse and carriage.  

Commissioner Nauss suggested setting aside money in the budget for tourism. 

 

Chair Hatch stated Commissioners to think about this issue and should a specific 

amount of money be added to the budget and possibly combine/collaborate with 

the Municipality and the downtown merchants. 

 

11.0 Adjournment 

 

MOTION #23-015: Commissioner Mulrooney moved the meeting adjourn at 9:31 

pm. 

 

  Next Regular Meeting – March 8th, 2023 – 7:00 pm 

 

 

 

 

 

 _______________  __ ________________________                                                                                                           

Commission Chair              Commission Vice Chair 

Nancy Hatch     Geraldine Pauley 
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Minutes 

Special Meeting – In Camera 

In-Person at 27 Pleasant Street 

Tuesday, February 21, 2023 – 2:00 pm 
  

 

Attendance: Nancy Hatch, Commission Chair (by video); Laura Mulrooney, 

Commissioner; Geraldine Pauley, Commission Vice-Chair; Randall O’Malley, 

Commissioner; Carol Nauss, Commissioner; Jeff Conrad, Interim Clerk/Treasurer 
 

Regrets: Nil 

 

Public Gallery:  None 

 

3.0 Call to Order 

Vice-Chair Pauley called the February 21, 2023, Special Meeting of the Village of 

Chester Commission to order at 2:00 pm.  As all items were confidential topics, the 

meeting moved immediately to In-Camera. 

 

MOTION #23-016: Commissioner O’Malley moved; Commissioner Mulrooney 

seconded: 

To go In Camera at 2:00 pm.      Unanimously 

Carried 

 

MOTION #23-017: Commissioner Mulrooney moved; Commissioner O’Malley 

seconded: 

To resume the regular meeting. 

Unanimously Carried 

2.0 New/Other Business 

 

a) The Interim Clerk/Treasurer has been working with the Village lawyer on an 

employment contract for a new Clerk Treasurer that would describe the 

terms and conditions of employment. 

 

MOTION #23-018: Commissioner Nauss moved; Commissioner O’Malley 

seconded: 

That the employment contract for a Clerk/Treasurer be approved by the Village 

Commission.   

Unanimously Carried 
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b) The Village Commission received an application for the position of 

Clerk/Treasurer on January 29th, 2023.  Following assessment of the resume, 

the candidate was interviewed, and the provided references were checked.  

The Commission found the candidate to be qualified for the position and has 

held preliminary discussions regarding the position and the terms and 

conditions of work that indicate both parties would benefit from a working 

relationship. 

 

MOTION #23-019: Commissioner Mulrooney moved; Commissioner O’Malley 

seconded:  

That the Village of Chester enter into an employment contract with Heather 

McCallum at a starting salary of $60,000 for a six (6) month probation period, to be 

increased at the end of a successful probation to $65,000 plus a maximum 

contribution of 6% to a retirement plan.  The position includes other benefits as 

outlined in the employment contract.  The start date to be established as soon as 

possible based on the availability of the candidate.  

Unanimously Carried 

 

c) The Village Commission had released a Request for Proposal (RFP) process 

to hire an executive search firm.  The deadline for the RFP process was 

January 31st, 2023.  Given that a candidate applied for the position on January 

29th, and there was no contract in place at the time, services of the search firm 

will not be required if the candidate accepts the offered position. 

 

MOTION #23-020: Commissioner Nauss moved; Commissioner O’Malley 

seconded: 

That upon completion of an employment contract between the successful 

candidate and the Village of Chester, that the four companies that submitted 

proposals under the RFP process be advised that the Village would not be 

proceeding with the process.  

Unanimously Carried 

 

d) The Commission reviewed information related to Village staff with regard to the 

current rates of pay, benefits, schedules, and tenure.  It was noted that on April 

1, 2023 the NS Provincial Minimum Wage will increase from $13.60/hr to 

$14.50/hr (an increase of $0.90) and another increase on October 1, 2023 to 

$15.00/hr (a further increase of $0.50).     

 

MOTION #23-021: Commissioner O’Malley moved; Commissioner Mulrooney 

seconded: 

That the Administrative Assistant receive a salary increase of $1.00 per hour 

starting April 1, 

2023.   

Unanimously Carried 
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MOTION #23-022: Commissioner Mulrooney moved; Commissioner Nauss 

seconded: 

That the school crossing guards maintain their current payment terms, and that 

they receive pay increases that would maintain their current salary scale relative to 

the Provincial minimum wage, that is on April 1, 2023 their pay increase by 

$0.90/hr to $15.90, and on October 1, 2023 by $0.50/hr to $16.40.   

Unanimously Carried 

 

3.0 Adjournment 

 

Commissioner Mulrooney adjourned the meeting at 3:50 pm.         

 

 

 _______________  __ ________________________                                                                                                           

Commission Chair              Commission Vice Chair 
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Village of Chester 
PO Box 620, Chester NS   BOJ 1JO 

Telephone (902-275-4482) 
 
 
 
 

 
 
 
 
 
 
February 21, 2023 
 
 
Property Value Services Corporation 
15 Arlington Place, Suite 6 
Truro NS 
B2N 0G9 
 
 
Re: AAC 10938007 
 
 
Please be advised that the above noted property is no longer a Hotel/Motel/Accommodation. 
 
This property was purchased by the Village of Chester in 2021.  The intended use of the property 
is the construction of a new Fire Station. 
 
The former Motel building that was on the site has been torn down.  As such, the attached form is 
not applicable to the current use, which I understand from discussion today with your staff is 
considered vacant commercial land, property tax exempt as it is designated for use of the Village. 
 
Should you have any questions you may reach me at (902) 275-4994, or by email at 
jeff.conrad@villageofchesterns.ca 
 
Sincerely, 
 
 
 
 
Jeff Conrad 
Interim Clerk/Treasurer 
  

mailto:jeff.conrad@villageofchesterns.ca
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Village of Chester Commission 

Clerk/Treasurer Activity Report 

February 8, 2023 

 

• The abuse prevention policy and associated application for coverage has been provided to the 

insurance broker.  VoC Office staff and Crossing Guards have now reviewed the policy and signed 

the attestation forms.  Commissioners will be provided forms for signature at the meeting. 

• The three Water Street lights that were not working have been examined by Black and 

MacDonald.  Power has been confirmed at the base of each pole, so the issue is with the 

“fixtures”.  The LED bulbs are non-replaceable, so the fixtures themselves must be replaced.  The 

last time a fixture was replaced due to damage the parts were approximately $1500. 

Once the maintenance agreement is signed with MoDC, this can be an issue they are asked to 

address. Service from Black and MacDonald on this issue has been very slow, with limited 

communications, and no proactive approach to addressing the needs of the Village. 

 

• Continued meetings and discussions with MoDC on implementation of fire agreement.  An 

amending agreement is being developed to make changes that would allow for the provision of 

insurance financial processes 

• Participated in a video call held by Nova Scotia Municipal Affairs on February 16th along with 

Commissioner Hatch.  The main topic was the upcoming draft of a Code of Conduct for Municipal 

Units, particularly with regard to penalties and investigations. 

• Finalized the Request for Proposal document to be used to dispose of the old CVFD 551 Pumper.  

The RFP has been posted on the Village website and Facebook page. 

• Audited the interview process for the new Clerk/Treasurer and supported the development and 

signing of an employment contract between the Village and the candidate. 

• Advised the four companies that responded to the RFP for Executive Search services that the 

Village would not be proceeding with the process. 

• Was advised by the insurance adjuster working on behalf of the Village that they have been in 

contact with the law firm representing an individual who fell and was hurt on a sidewalk in the 

Village.  The adjuster denied any Liability for this incident on behalf of the Village on Feb 10, on 

the basis that the Village does not, nor have they ever maintained the Streets and Sidewalks of 

Chester for snow and or ice removal.  As of February 23 no response to that denial letter had 

been received. 

• Applied for a grant from NS Community Culture and Heritage for repairs to the Lido pool.  If 

approved there would need to be a financial contribution from the Village towards the costs. 

 



21 
 
 

• Participated in a conference call with the Director of IT Services at Municipal Joint Services Board 

(MJSB).  Rates have been the same since the Village contracted for services in 2018.  A recent 

financial review has indicated that MJSB needs to significantly raise their rates, which is reflected 

in the most recent Village budget documents.  Given the agreement between the Village and the 

MJSB the increase is approximately $1000 annually.  They are undergoing a review and in 

2023/24 will be developing more formal contracts between MJSB and clients, which will provide a 

good review point for the village to make any decisions about future services. 

 

 

________________________________    ______________________ 

Jeff Conrad        Date 

Interim Clerk/Treasurer 
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Village of Chester Commission 

Clerk/Treasurer Financial Report 

February 8, 2023 

 

• The January bank statement is reconciled and at the end of the statement the bank account 

balance was 154,722.97 

• The Village is in good fiscal position for this time of the year 

• The final quarterly revenue payment from MoDC was received February 28.  The final year end 

reconciliation payment is expected in early March, which will include details on low income property tax 

relief. 

• On-line review shows that since January 31 there have been bank deposits of 249,221.44 and 

expenses of 44,633.88 for a bank balance on March 1 of 359,310.53 

• The fire boat bank account was reconciled.  The opening balance was 38,478.01, with deposits of 

7395.00 and expenses of 3623.47 for a balance on March 1 of 42,249.54 

• The third quarter investment update was received from Scotiabank and the updated chart is 

attached. 

• The 2023/2024 budget is on the agenda for discussion at this meeting. 

 

 

 

 

______________________   ___________________ 

Jeff Conrad    Date 

Interim Clerk/Treasurer 
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Scotiabank Reserves (Investments) as of March 2, 2023 

 

Account Investment Type Interest Rate Issue Amount Maturity Date & 
Amount 

Current Value 

EH Services 1 yr cashable GIC 3.00 21,712.77 October 28, 2023 
22,364.15 

21,828.77 

Utilities 1 yr cashable GIC 3.00 36,815.09 October 28, 2023 
37,919.54 

37,011.77 

Lido Pool 1 yr cashable GIC 3.00 121,844.69 October 28, 2023 
125,500.03 

122,495.64 

Fire Apparatus 1 yr cashable GIC 3.25 308,846.52 November 21, 2023 
318,884.04 

309,974.03 

General 
Government 

1 yr cashable GIC 3.00 94,767.03 October 28, 2023 
97,610.04 

95,273.32 

Fire and Emergency 
Operating 

1 yr cashable GIC 3.00 115.879.30 October 28, 2023 
119,355.68 

116,498.38 

Total   699,865.40 721,633.48 703,081.91 
 

Note: 
In 2021 Funds were borrowed from the Fire Apparatus Reserve to pay for the Fire Station property, and are being repaid in annual 
installments 
 
Fire Apparatus  Loan – 3 year 1.17%   Due by March 31, 2024  $152,815.40 
 
Payment March 25, 2022  50,938.47 
  November 21, 2022  50,938.47 
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Request for Decision 

 

Topic:   
           
    Approval of Maintenance Agreement with MoDC 
 

Date:  March 8, 2023 

Proposed By:  

Jeff Conrad, Interim 
Clerk/Treasurer 

Issue Summary:  

The Village has negotiated a maintenance agreement with the Municipality of the District of 
Chester and approval is required. 

  

 Background:     
• The Village maintenance person retired in November of 2022 
• At the November 8, 2022 meeting the Commission directed the Clerk to explore the 

possibility of creating an agreement with the Municipality of Chester 
• At the December 14, 2022 the Commission reviewed a drafty agreement with MoDC.  

Direction was provided to have the contract reviewed by the Village legal counsel, and to 
request minor wording clarification in the contract. 

• Both of those requests have been carried out, and the contract sent to MoDC for final 
review and approval 

• The contract was to be returned for approval when ready 
• MoDC has concluded their review which included review of specific parts by the 

insurance company, Worker’s Compensation, and legal counsel 
• The contract is now ready for approval by both parties  

Options:   
1)  Do not approve the contract 
2) Request further changes to the contract 
3) Approve the contract as submitted 

Considerations: 

Financial Impacts: 

• The contract includes a “no profit” clause  

• The agreement includes an initial six month period to work out required processes 
and test the service, with annual renewals thereafter 

• The Village has control over what work is done by MoDC on their behalf 

• Certain services may require somewhat greater costs because of enhanced health and 
safety protocols used by MoDC.  From a risk management point of view this may be 
an advantage for the Village.  

• MoDC has internal capacity that Village does not, which may save the Village money 
in some areas.  

Policy Impacts: 
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• There may be some perspective that this is a loss of control for the Village, however, 
sufficient controls are in place to allow the Village alternatives, and reasonable 
withdrawal procedures if the arrangement does not produce satisfactory results 

Recommendation: 

3) Approve the contract as submitted 

Potential Motion: 

That the Village enter into a maintenance contract with the Municipality of the District of 
Chester for the provision of infrastructure maintenance as outlined in the tabled contract. 
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Final contract language expected to be 

available from MoDC prior to the 

March 8, 2023 Commission meeting 
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Request for Decision 

 

Topic:   
           
    Appointment of Clerk/Treasurer 

Date:  March 8, 2023 

Proposed By:  

Jeff Conrad, Interim 
Clerk/Treasurer 

Issue Summary:  

The Village has signed an employment contract with Heather McCallum to serve as the 
permanent Clerk/Treasurer. 

  

 Background:     
•  According to the Nova Scotia Municipal Government Act  

• Section 420  
(1) The village commission shall appoint a village clerk and treasurer who shall be 
paid the salary granted by the village commission 
(2) The village clerk shall  

(a) record all by-laws, resolutions, decisions and other proceedings of the 
village commission; 
(b) if requested by any village commissioner, record the vote of every 
village commissioner voting on any matter; 
(c) keep the books, records and accounts of the village; 
(d) preserve and file all accounts, original and certified copies of the by-
laws and of all minutes of proceedings of the village commission; and 
(e) act as clerk at, and keep records of, all meetings of electors 

• Section 406  
(1) A village has perpetual succession and shall have a common seal 
(2) The seal shall be kept by the village clerk 
(3) A deed or document to which a village is a party shall be authenticated by 
the seal of the village and the chair of the Village Commission and the village 
clerk shall, when duly authorized, sign the deed or document and affix the seal 

• According to the Village’s Election by-law 
4. The Clerk Treasurer shall act as Returning Officer for the Advance Poll and the 
Election and may appoint such persons as Deputy Returning Officers, who shall act as 
scrutineers or otherwise to assist in the conduct of the election and to be present at 
the poll(s) during the balloting. 

Options:   
4) Do not appoint Heather McCallum as the Clerk/Treasurer 
5) Appoint Heather McCallum as the Clerk/Treasurer 
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Considerations: 

Financial Impacts: 

• None - financial arrangements are in the employment contract approved at the 
February 21 meeting of the Village Commission and already signed 

Policy Impacts: 

• Without an appointed Clerk/Treasurer the full business of the Village cannot be 
accomplished.   

Recommendation: 

2) Appoint Heather McCallum as the Clerk/Treasurer 

Potential Motion: 

That effective March 13, 2023 Heather McCallum is appointed as the Clerk/Treasurer of the 
Village of Chester, with all of the associated duties and responsibilities as outlined in the 
Municipal Government Act, Village policies and by-laws, and the job description of the 
position, and that on the same date the appointment of Jeff Conrad as Clerk/Treasurer is 
rescinded. 
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Briefing Note 

 

Topic:   
           
    Granite Street water right-of-way 

Date:  March 8, 2023 

Prepared by:  

Jeff Conrad, Interim 
Clerk/Treasurer 

Issue Summary:  

Several Village Commissioners have been approached by residents on Granite Street 
regarding maintaining the water right-of-way at the end of the street. 

 Background:     
• Granite Street is a North/South running street of approximately two blocks 
• The northern end of the street runs to the shoreline of the back harbour of Chester 
• The Nova Scotia Department of Public Works (formerly Transportation) has confirmed 

that the road is provincially owned and partially maintained, and includes access to the 
water 

• This is a historic road, and unlike more modern roads which have a 20 meter right-of-
way, the right-of-way on Granite Street is 15 meters (50 feet) 

 
• In October of 2021, Jason Mills was provided a permit by then NS Transportation and 

Infrastructure to Work Within a Highway Right-of-Way in the area of their property at 
105 Granite Street 

•  Among other considerations, this permit allowed; 
o Landscaping to be located only on half of the right away (25 feet) starting from 

the property boundary 
o That the 25 feet of right away “is, and always will be public property” 
o That the property owner cannot block or restrict access for anybody that wants to 

access the water 
o That should the property ever be required for street upgrades that TIR reserves 

the right to remove part or all of the landscaping 
• Public Works has indicated that should additional work beyond the landscaping already 

approved be proposed that would be in the right-of-way, an addition permit would be 
required 

• Public Works has also advised that there is a process to sell excess right-of-way 
o Once an application is received, the lot in question is investigated and the land 

must be deemed surplus before things can proceed 
o There is a requirement to seek concerns from other abutting owners and these 

are then considered for their merit 
o Public Works would not normally sell the entire right of way (thus removing access 

to the water) to an individual 
o They would consider transferring to another Department, selling to another 

government, or possibly selling to a non-profit community association, depending 
on intended use 
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• In September of 2022 several residents of the area wrote to a Village Commissioners 

expressing concern that the Tristan Mills had approached the Department of Natural 
Resources (DNR) about obtaining permission to put a private dinghy dock on the right-
of-way.  Residents were concerned that;  

o if the permit was granted, Mr. Mills may deed access to the dock to other 
properties in the village that he owns and/or sells 

o that there is no room for public parking on this section of Granite Street 
o that parked cars and increased traffic on the street may create a dangerous 

situation 
o impact the marine traffic at the end of the cove 
o create further marine congestion resulting in another potentially dangerous 

situation, where the boat traffic may be unmanageable 
• The citizens suggested that the right-of-way be cleaned up so that it is truly accessible to 

all of Chester’s residents and that consideration be given to the possibility of creating a 
small park or memorial area on the right-of-way to commemorate the boat builders of 
Chester 

 
• Information received from the Municipality of Chester planning department indicates 

that; 
o there is nothing in the current Land Use By-law that would prevent the envisioned 

development from being built on the public road right-of-way 
o section 3.2.4 does encourage the “continued existence of the undeveloped public 

rights-of-way as shown on Map 3, Public Streets and Rights-of-Way and their 
development for non-vehicular recreational uses such as walking paths, shoreline 
access points, etc.” 

o Granite Street and the Public Right-of-Way are shown on Map 3 and the policy 
applies, however, it is not enforceable, and there is no corresponding regulations in 
the Land Use By-law 

o this could likely be used as a basis for undertaking an amendment to the Land Use 
By-law to create a corresponding regulation 

▪ this would need to be initiated by a request to Council from staff, the public or 
an individual councillor 

 
• In September, residents were advised that the Village of Chester has no authority over 

planning, Street right-of-ways, or development permits, and were advised to contact 
MoDC, TiR, and Natural resources, all of which appear to have been done 

• Recently, similar concerns have again arisen during a conversation with another 
Commissioner 

Options:   
1) Ask the landowner if they would be willing to provide additional information as to any 

intended further development in the area and the proposed use 
2) Advise residents to continue to express their concerns to authorities that may have 

jurisdiction (MoDC, NS Public Works, NS Natural Resources, etc.) 
3) Provide any thoughts of the Village Commission to the appropriate authorities 
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Considerations: 

Financial Impacts: 

• None  

Policy Impacts: 

• None – the Village has no mandate or authority under the Municipal Government Act 
for this issue.   
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Request for Decision 

 

Topic:   
           
    Potential upgrades to Village Office boardroom 
 

Date:  March 8, 2023 

Proposed By:  

Jeff Conrad, Interim 
Clerk/Treasurer 

Issue Summary:  

The Village Office Boardroom is used regularly by Commissioners and staff for a variety of 
meetings and events (elections, video conferences, training, etc.), and occasionally by 
outside groups (e.g. Chester Merchants).  Equipment in the boardroom is less than ideal for 
these purposes. 

 Background:     
• The current boardroom furniture was purchased used when the Village Office was 

originally rented more than 10 years ago 
 
Furniture 
• Prior to any purchase, the Province of Nova Scotiua would be approached to see if there 

is any suitable equipment available through the surplus equipment process 
• The chairs used by Commissioners are very warn, with little to no ergonomic support 
• The large boardroom table is not easily configurable to any other use, for example 

adequate spacing during the pandemic, election processes, displays, public information 
sessions, etc. 

o Mid-level adjustable mesh chairs on casters would cost approximately $250 each.  
6 to 8 would be appropriate for the space and use 

o Moveable, configurable tables would cost approximately $500 each.  6 to 8 would 
be appropriate for the space and use 

 
Technology 
• The Village does have a laptop for use in the boardroom, and this allows for very basic 

video conferencing ability, including recording 
• At the beginning of the pandemic, a very simple camera with integrated microphone was 

purchased.  It does allow recording, but is low quality, non-adjustable, and at times the 
microphone reception is relatively poor 

• There is no mechanism by which attendees (either Commissioners or audience) can see 
who is participating in meetings via video 

• There is also no method to have participants in a common video call or video training 
session to jointly participate (short of “huddling” around the laptop screen) 

o A basic monitor that could be mounted on the wall and visible to all participants 
would cost in the range of $500 including connecting cables, only 1 would be 
required 
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o A mid-range conference speakerphone that could be positioned in the center of 
the table and support better reception and sound quality by participants would 
cost in the range of $400 and only 1 would be required  

o A adjustable, higher quality webcam that would include zoom and focus 
adjustments would cost in the range of $150 

 
Sound Deadening 
• The room has relatively poor acoustics 
• At times the poor sound quality is noticeable in recorded meetings 
• Professional acoustic panels to be mounted on walls and/or ceilings can be fairly 

expensive ($500+ for small modular panels) 
• Panels of this sort may not be easily transferable to a future space should the office 

relocate in the future, and may require professional installation as well as permission 
from the landlord 

• The Village may want to explore other options such as draperies, wall hangings, free 
standing baffles/room deviders, etc.  

Options:   
6) Make no upgrades to the boardroom equipment 
7) Upgrade only certain items 
8) Upgrade all of the noted items 

Considerations: 

Financial Impacts: 

• Funds are available within the 22/23 budget for these purchases.  There is only 
approximately $500 available in the Office Supplies allotment, however, due to wage 
differentials and uncovered periods in the Clerk/Treasurer position the salary allotment 
alone will be more than $10,000 under spent. 

• Policy Impacts: 

• None 

Recommendation: 

2) Upgrade only certain items 

Potential Motion: 

That the Village approve the Clerk/Treasurer to purchase equipment to upgrade the 
boardroom in the areas of technology and furniture to a maximum expenditure of 
$7500+HST.  Further exploration will be undertaken regarding sound deadening options. 
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