
Chester Fire Services Committee

Annual Public Meeting
Thursday, Feb 15, 2024 at 6:30pm
St. Stephen’s Community Centre / Livestream



Chester Fire Services Committee – Public Meeting

# Agenda Presenter

1 Welcome
• What is the Chester Fire Services Committee (CFSC)?
• Introductions
• Considerations for Chester Volunteer Fire Department (CVFD)

Norm Countway, CFSC Vice-chair

2 Chester Volunteer Fire Department 
• 2023 Activity Report

Fire Chief Cody Stevens

3 Financial Report
• Annual Budget Process
• Proposed Fire Rate 2024/25
• Draft Budget 2024/25 (includes Budget Status YTD 2023/24)

Kirk Collicutt, CFSC Treasurer
Heather McCallum, 

Village Clerk/Treasurer

4 Fire Station Conceptual Design Project James Robert, CFSC’s Project liaison
Acre Architects

5 Q & A All
Facilitator: Norm Countway

6 Adjournment



Chester Fire Services Committee – Introduction 

What is the Chester Fire Services 
Committee (CFSC)?

• A corporate body created jointly by 
the Municipality and the Village to 
oversee the Chester Volunteer Fire 
Department



Chester Fire Services Committee – Introduction 

Municipality 
of Chester

Village of 
Chester

Chester Fire 
Services 

Committee

• Formerly a service agreement – now a partnership

• Assets of the Fire Department were formerly 100% Village-owned – now 
owned by the Committee (Municipality & Village 50/50%)



Chester Fire Services Committee – Members

3 appointed by Municipality + 3 appointed by Village:

Colin MacDonald, Chair
Norm Countway, Vice-chair
Kirk Collicutt, Treasurer & Secretary
Jim Barkhouse
Nancy Hatch
James Robert

The Committee is governed by an inter-municipal agreement and administered 
by Village Commission staff.



Chester Fire Services Committee – CVFD 

Chester Volunteer Fire Department
• 50 Members of the community who donate their time and risk their lives to keep us 

safe in an emergency (fires, floods, accidents, medical, and more)
• They are your neighbours, friends, and family members

Why do the Department’s needs seem to be growing? 
• Our climate is changing – floods, wildfires, drought 
• Our community is changing – more homes, traffic, buildings
• The demands of life are changing – we are “on” 24/7, aging population, family 

support, technology, and work is mobile



Chester Fire Services Committee – CVFD 

Why should the community be concerned?
• These volunteers are highly trained and are called upon virtually everyday
• We need to think long and hard about their commitment to the community with 

the current facilities
• Without change and support, our department is limited in meeting the needs of 

our growing and changing community

We need to recognize operational needs of a modern fire department
• We have high expectations of the volunteers who are members of the 911 team 
• Police and Ambulance services are paid staff positions



Chester Fire Services Committee – CVFD

What’s our alternative?
• A paid fire service that is extremely costly for both equipment, facilities, and staff 
• Example: Halifax Regional Municipality

Supporting the department strengthens the community
• Brings about a sense of calm and confidence that we have such an amazing service
• Honours our heroes by providing the best equipment and facilities possible as they 

serve our community

We owe our members of the volunteer service our deepest gratitude for 
their sacrifices to protect us all.



Chester Fire Services Committee – CVFD 

Planning for the Department
• The increased demands on our volunteers, 

equipment, and facility is alarming
• This drives deeper consideration and support for the 

department 
₋ Recruitment and retention of volunteers
₋ National training standard increase commitments

from volunteers as emergencies become more complex
₋ Health and Safety concerns of the members
₋ Equipment and facilities require greater budgetary oversight
₋ Expanding communities result in more calls and demand for 

service
₋ Climate has driven a host of new emergencies not foreseen in 

the past

CFSC

Annual 
Budget

Fiscal 
Mgmt

New 
Fire 

Station

20-year 
Capital 

Strategy



Chester Volunteer Fire Department

• Chief Cody Stevens
• Deputy Chief Greg Conron

2023 Activity Report



Fire Service Areas in the Municipality of Chester 



Financial Report & Draft 2024/25 Fire Budget

• Kirk Collicut, Treasurer
• Heather McCallum, Village Clerk/Treasurer

Annual Budget Process
Budget Status Report YTD 2023/24 
Proposed Fire Rate 2024/25 
Draft Fire Budget 2024/25



Budget Process 2024/25

• Steps and timeline – fiscal year Apr 1, 2024 to Mar 31, 2025

Preliminary budget 
preparation (Dec-Jan) 

– CVFD, Village C/T

Meeting 1 (Jan 15): 
Committee Treasurer, 

CVFD, Village C/T –
line-by-line detail 

refinement

Meeting 2 (Jan 24): 
Full Committee – line-

by-line review of 
expenses

Meeting 3 (Feb 7): 
Full Committee –
review revisions; 

reserves & fire rate 
decisions

Meeting 4 (Feb 15): 
Annual Public 

Meeting – public 
presentation

Meeting 5 (Mar 6): 
Full Committee –

budget and fire rate 
approval; refer to 

Council & Commission

Meeting 6 (Mar 14): 
Municipal Council 

approval

Meeting 7 (Mar 20): 
Village Commission 

approval



Fire Rates in the Municipality of Chester
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Proposed Fire Rate

• Planning considerations:
• Five and 20-year capital plans are in development (apparatus and 

equipment)
• Two trucks need replacement in 2027 (one deferred from 2021) –

estimated cost $1.7M
• New fire station engineering and pre-design in progress – estimated 

cost of build $TBD
• Increased reserves are needed.

• Maintaining a 0.074 rate would net 10% more revenue than last year, barely 
keeping pace with exponentially increasing costs only. No new investment for 
future needs. 

• The new rate 0.094 allows for $187.5K more funds to be invested in reserves.
• The new fire rate would still be the lowest in the municipality.



Proposed Fire Rate
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2023/24 Fire Rates in MODC + 2024/25 Chester

Mill Cove Hydrants Martin's River New Ross Western Shore Blandford Chester Basin Hubbards Chester 24/25



Proposed Fire Rate

0.151

0.094

AVERAGE 2023/24 CHESTER 2024/25

Fire Rate Comparison



2024/25 Draft Fire Budget – Revenue / Expenses Summary



2024/25 Draft Fire Budget – Expense Details



2024/25 Draft Fire Budget – Expense Details



2024/25 Draft Fire Budget – Expense Details



2024/25 Draft Fire Budget – Expense Details



2024/25 Draft Fire Budget – Expense Details



Fire Station Conceptual Design Project

• James Robert, Committee-consultants liaison

• Stephen Kopp, Acre Architects 
• Wendy Richards, Acre Architects
• Linus Murphy, S2 Architecture 



Fire Station Conceptual Design Project

Project Scope of Work:

• Existing building conditions analysis
• Proposed site analysis (engineering, etc.)
• Programming (i.e. requirements for building)
• Conceptual design
• Community engagement
• Estimate of probable cost for build 
• Project schedule development



Fire Station Conceptual Design Project

[Acre presentation]



Chester Fire Services Committee



Chester Fire Services Committee

Thank you for joining us this evening.
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